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2. VISION 


By 2030, KwaDukuza shall be a vibrant city competing in the global village both economically, socially, politically and in a sustainable manner . 


2.1 MISSION 

The mission of the KwaDukuza Municipality is to achieve highest economic status through: 


• Driving local economic development; 

• Delivering a high standard of essential services; 

• Encouraging public participation; and 

• Overcoming debt and achieving cost recovery on services provided. 


3 


3. KWADUKUZA HIGH LEVEL STRATEGIC OUTCOMES 


RESPONSIBLE DEPARTMENT 

KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 

CORPORATE GOVERNANCE 

Good Governance and Public 

Participation 

Building a caring and sustainable local 
government that is responsive to the needs 
of the communities 

To implement public participation 
programmes. 

To provide effective and efficient Internal 

Audit services for Council 

To manage institutional risks 

To facilitate a coordinated strategy for HIV 
and AIDS 

To facilitate alignment and integration of 
special programmes 

To promote inter-governmental relations 

To contribute to a safe and secure 

environment. 


Municipal Transformation and 
Institutional Development 

Improved quality of service delivery and 
strengthening democratic processes 

To enhance organisational development in 
line with community needs 


Local Economic Development 

Promote a safe and sustainable environment 
for economic growth and development 

To stimulate economic growth 



Promote inclusive local economic 
development which creates sustainable 
entrepreneurs, wealth and decent jobs 

To promote sustainable job creation through 
infrastructure and poverty alleviation 
programmes 

CORPORATE SERVICES 

Municipal Transformation and 
Institutional Development 

Enhance the institutional transformation and 
productivity through strategic administrative 

IT and Human Capital Support 

To formulate and implement the HRD 
strategy 

To develop and implement priority skills 
programme 




To streamline administrative support 
processes and systems 
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RESPONSIBLE DEPARTMENT 

KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 




To reinforce stakeholder communications and 
participation 

To enhance institutional productivity through 
developing a renewed cadre of Local Public 
service 

To develop and roll out the Integrated ICT 
governance programme 

FINANCE 

Financial Management and Viability 

Overcoming debt and achieving cost recovery 
on services provided 

Expenditure Management 

Budget Management 

Financial Management 

Loan Servicing 

To ensure that the revenue of the 
municipality is collected and accounted for 

To ensure compliance with financial 
management and legislative requirements 

To improve expenditure on 

Capital/Operational Budget 

To develop financial management skills 
within the municipal sector 

Logistics and Supply Chain Management 

Administration and maintenance of Asset 
Management System and Asset Register 

ECONOMIC DEVELOPMENT & 

PLANNING 

Local Economic Development 

Promote inclusive local economic 
development which creates sustainable 
entrepreneurs, wealth and decent jobs, 

To provide integrated youth development 
services and programmes which address 
social and economic challenges 

To promote sustainable job creation through 
infrastructure and poverty alleviation 
programmes 

To develop new and strengthen existing 
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RESPONSIBLE DEPARTMENT 

KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 




partnership aimed at enhancing the local 
economy and entrepreneurship 

To facilitate and provide sustainable SMME 
Development Solutions. 

To promote participation of SMMEs and 
informal traders in the mainstream economy 
of KwaDukuza, 

To stimulate economic growth 

ECONOMIC DEVELOPMENT & 

PLANNING 

Basic Service Delivery 

Provision of quality housing for all income 
groups in KwaDukuza 

To facilitate provision of formal housing 
through construction of high quality houses. 

To ensure fair, transparent and compliant 
housing beneficiary management system. 

ECONOMIC DEVELOPMENT & 

PLANNING 

SPATIAL PLANNING AND 

ENVIRONMENTAL MANAGEMENT- 

CROSS CUTTING ISSUES 

Ensure better land use management and 
compliance with various town planning and 
building control legislations, 

To establish policy and spatial planning 
frameworks that will facilitates greater 
integration 

To provide strategic guidance for the future, 
physical/spatial development of KwaDukuza 
Municipal area 

To improve the processing of building plans 
and land use applications to well within the 
statutory time frames. 

Promote environmental sustainability and 
protection of climate, 

To implement climate change response 
programmes. 

To enforce environmental laws and 
regulations 

TECHNICAL SERVICES 

Basic Service Delivery 

Improved universal access to basic services 

To ensure that all citizens have an electricity 
service connection 

To provide an acceptable level of lighting to 
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RESPONSIBLE DEPARTMENT 

KEY PERFORMANCE AREA 

IDP STRATEGIC GOAL 

IDP STRATEGIC OBJECTIVE 




all major roads, public open spaces and 
sports fields 

To maintain and upgrade the existing roads 
infrastructure 

To contribute to a safe and secure 

environment. 

To maintain and upgrade the existing storm 
water infrastructure. 

To provide community with amenities 

MUNICIPAL SERVICES 

Basic Service Delivery 

Improved universal access to basic services 

To provide access to solid waste removal 

To contribute to a safe and secure 

environment. 

To manage institutional risks 

To provide community with amenities 

TOTAL 

KPAs: 6 

NUMBER OF KDM GOALS: 

NUMBER OF STRATEGIC OBJECTIVES: 


4. Purpose of the SDBIP Framework 
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Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing services using the approved budget for 
2015/2016Manqobal213. This annual service delivery plan called the SDBIP is based on the approved IDP and Budget. SDBIP serves as a contract between the municipality 
and the community on the services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the municipality and its management 
accountable for the performance on the mentioned programmes and projects. The Municipal Finance Management Act and the guiding MFMA circular requires the 
following to be included in the SDBIP of a municipality: 

I. Monthly projection of revenue to be collected for each source 

II. Monthly projections of expenditure (operating and capital) and revenue for each vote 

III. Quarterly projections of service delivery targets and performance indicators for each vote 

IV. Ward information for the delivery of a specific service 

V. Detailed capital works plan broken down by ward over three years 


4.2 BACKGROUND 

The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to approve the SDBIP within 28 days after the approval of 
the budget and table the same at a Municipal Council meeting and made public no later than 14 days after approval for information. National Treasury's MFMA Circular 
No. 13 further states that the SDBIP is a layered plan, once the top-layer targets have been set as in this document, the various departments of the municipality develop the 
next lower-level. 

The organisation of the SDBIP is in terms of the prescribed Key Performance Areas: 

O gsic Service Delivery 

□ Municipal Institutional Development and Transformation 

□ Local Economic Development (LED) 

□ Municipal Financial Viability and Management 

□ Good Governance and Public Participation 


4.3 MONITORING AND EVALUATION 
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The Municipal Council has approved Performance Management Framework (PMF) and System for the 2015/2016 which is reviewed annually. The performance 
management system makes provisions for the Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The key focus areas and 
service delivery targets for the 2015/2016 are outlined in the following sections of this plan. 

4.4 CONCLUSION 

The KwaDukuza Local Municipality's SDBIP for 2015/2016 was developed based on the revised & approved IDP and the Municipal Budget for this financial year. The 
legislation governing performance contracts for senior management requires that such contracts should be based on the approved SDBIP. 


9 



LEGISLATION 


5. LEGISLATIVE MANDATES: 

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular No. 13 requires that 
municipalities must prepare a service delivery budget implementation plan (SDBIP) indicating how the budget and the strategic 
objectives of Council will be implemented. The SDBIP is prepared in terms of Section 53(l)(c)(ii) of the Municipal Finance 
Management (MFMA), National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulations 
The SDBIP serves as a "contract" between the administration, council and community expressing the goals and objectives set by 
the council as quantifiable outcomes that can be implemented by the administration in the applicable financial year. It provides 
the link between the mayor, the council (executive) and the administration, and facilitates the process for holding management 
accountable for its performance. It is therefore a management, implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community to monitor the municipality's performance on a quarterly basis. 
The SDBIP will ensure that appropriate information is circulated internally and externally for purposes of monitoring the 
implementation of the budget, the execution of projects, the performance of senior management and the achievement of the 
strategic objectives set by council. 

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service delivery 
output to the budget of the municipality, thus providing credible management information and a detailed plan for how the 
municipality will provide such services with the inputs and financial resources that will be utilized. The SDBIP will determine the 
performance agreements of the municipal manager and senior managers, including the outputs and deadlines for which they will 
be held responsible. Expenditure information (for capital projects and services) per municipal ward is provided so that each 
output can be broken down per ward, where it is possible to support ward councillors to provide feedback to their communities 
on progress with service delivery 

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal 
manager and for the municipal manager to monitor the performance of all managers in the municipality within the financial year. 
This enables the mayor and municipal manager to be pro-active and take remedial steps if necessary in the event of poor 
performance. 

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental SDBIP. 

a) Top Level SDBIP (Municipal Scorecard) 

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a Top Level SDBIP, which is 
focused on outcomes, to the Mayor with the draft budget. The Top Layer SDBIP contains the consolidated service delivery targets 
and in-year deadlines, and links such targets to top management. Only the Top Layer SDBIP will be made public and tabled before 
the council. The Top Layer SDBIP should also include per ward information, particularly for key expenditure items on capital 
projects and service delivery. This will enable each ward councilor and ward committee to oversee service delivery in their 
particular ward. The Top Layer SDBIP and its targets cannot be revised without notifying the council, and if there is to be changes 
made in service delivery targets and performance indicators, this must be with the approval of the council, following approval of 
an adjustments budget (section 54(l)(c) of MFMA). Council approval is necessary to ensure that the mayor or municipal manager 
do not revise service delivery targets downwards in the event where there is poor performance. 

The Top Layer of the SDBIP is made up of the following components: 
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a) One year detailed plan, with a three-year capital plan 

b) The 5 necessary components includes: 

c) Monthly projection of revenue to be collected for each Source (Expected Revenue to be collected) 

d) Monthly projects of expenditure (operating and capital) and revenue for each vote (S71 format) 

e) Quarterly projects of Services Delivery Targets and performance indicators for each vote. (Non-financial measurable 
performance objectives in the form of targets and indicators. Level and standard of service being provided to the 
community) 

f) Ward information of expenditure and Service Delivery 

g) Detailed capital works plan broken down by ward over three years 

The Top Layer of the SDBIP must be tabled to Council and publicised within 14 days after approval of the budget by the Mayor. 

b) Departmental SDBIP 

A detailed departmental SDBIP, which is focused on operational performance, must be prepared for each municipal department. 
This SDBIP provides more detail on each output for which top management is responsible and it serves as the portfolio of 
evidence for the Top Layer SDBIP. The Top Layer SDBIP is therefore the summary of all the departmental SDBIP's. Departmental 
SDBIPs is based on initial revenue and expenditure projections provided by the budget office of the municipality. Initial revenue 
and expenditure projections are prepared taking into account; the strategic direction and priorities as set through the IDP (and its 
+annual review); initial tariff modelling and any other external influences such as, sectoral department strategic plans and 
budgets; national and provincial strategic plans and allocations. Reference can also be made to current year and mid-year reports 
and the previous year's annual report to develop the SDBIP. The departmental SDBIP should be compiled by senior managers for 
his/her department. 

The Departmental SDBIP must provide the following information: 

• Purpose (outcomes) 

• Service Delivery description 

• Measurable Performance objectives 

• List of capital projects per Ward 

• A review of past performance(baseline) 

• Resources utilized (inputs): 

• Expenditure by GFS function and Major type 

• Budget revenue by vote and source 

• Types of staffing number and R-value 

The SDBIP must be approved by the Mayor within 28 days after the budget has been approved to ensure compliance with the 
abovementioned legislation and the Top Level SDBIP should be published on the municipal website. 
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6. Monthly Projections of Revenue by Source 


Description 

Budget 

Year 

2015/16 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

March 

April 

May 

June 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Property rates 

305,871 


27,806 

28,289 

28,289 

28,289 

28,289 

28,289 

28,289 

28,289 

28,289 

28,289 

23,464 

Property rates - penalties & 
collection charges 

12,106 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

1,009 

Service charges - electricity 
revenue 

649,849 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

54,154 

Service charges - refuse revenue 

58,563 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

4,880 

Rental of facilities and equipment 

1,074 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

Interest earned - external 
investments 

24,385 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

2,032 

Interest earned - outstanding 
debtors 

4,850 

404 

404 

404 

404 

404 

404 

404 

404 

404 

404 

404 

404 

Fines 

31,287 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

2,607 

Licences and permits 

180 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

Agency services 

9,706 

809 

809 

809 

809 

809 

809 

809 

809 

809 

809 

809 

809 

Transfers recognised - operational 

119,022 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

9,919 

Other revenue 

46,313 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

3,885 

Gains on disposal of PPE 














TOTAL 
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7. Monthly Projections of Revenue and Expenditure by Vote 


Revenue by Vote 

July 

August 

September 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R,000 

R ,000 

R ,000 

R ,000 

R,000 

R,000 

R,000 

R,000 

R,000 

OMM 

1,535 

1,657 

1,432 

1,509 

2,000 

1,432 

1,509 

2,400 

1,432 

CORPORATE 

GOVERNANCE 

1,701 


3 

1,542 

320 

3 

1,542 

250 

3 

FINANCE 

4,164 

548 

8,151 

4,522 

598 

31,399 

4,522 

431 

31,399 

CORPORATE 

SERVICES 

7,010 


5,299 

6,997 

110 

5,299 

6,997 

500 

5,299 

ECONOMIC 
DEVELOPMENT & 
PLANNING 

5,942 

1,247 

3,567 

5,905 

2,005 

2,734 

5,905 

4,927 

2,734 

CIVIC 

ENGINEERING 

7,436 


4,207 

7,516 

9,765 

4,207 

7,516 

20,675 

4,207 

ELECTRICAL 

ENGINEERING 

54,178 

14,291 

54,214 

54,307 

15,359 

59,255 

54,307 

12,450 

59,255 

MUNICIPAL 

SERVICES 

23,298 


11,081 

23,436 

2,058 

11,914 

23,436 

3,180 

11,914 


13 


Revenue by Vote 

October 

November 

December 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R 

R 

R 

R 

R 

R 

R 

R 

R 

OMM 

1,509 

3,500 

1,432 

1,509 

3,600 

1,432 

1,509 

2,902 

1,432 

CORPORATE 

GOVERNANCE 

1,542 

400 

3 

1,542 

500 

3 

1,542 


3 

FINANCE 

4,522 

122 

31,399 

4,522 


31,399 

4,522 


31,399 

CORPORATE 

SERVICES 

6,997 

200 

5,299 

6,997 

950 

5,299 

6,997 

430 

5,299 

ECONOMIC 
DEVELOPMENT & 
PLANNING 

5,905 

4,034 

2,734 

5,905 

2,725 

2,734 

5,905 

2,205 

2,734 

CIVIC 

ENGENEERING 

7,516 

17,255 

4,207 

7,516 

23,533 

4,207 

7,516 

28,885 

4,207 

ELECTRICAL 

ENGENEERING 

54,307 

13,101 

59,255 

54,307 

1,519 

59,255 

54,307 

9,221 

59,255 

MUNICIPAL SERVICES 

23,436 

4,286 

11,914 

23,436 

9,614 

11,914 

23,436 

3,740 

11,914 
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Revenue by Vote 

JANUARY 

FEBRUARY 

MARCH 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R 

R 

R 

R 

R 

R 

R 

R 

R 

OMM 

1,509 

2,000 

1,432 

1,509 

2,000 

1,432 

1,509 

2,000 

1,432 

CORPORATE 

GOVERNANCE 

1,542 


3 

1,542 


3 

1,542 


3 

FINANCE 

4,522 


31,399 

4,522 


31,399 

4,522 


31,399 

CORPORATE 

SERVICES 

6,997 

200 

5,299 

6,997 


5,299 

6,997 


5,299 

ECONOMIC 
DEVELOPMENT & 
PLANNING 

5,905 

700 

2,734 

5,905 

850 

2,734 

5,905 

1,450 

2,734 

CIVIL 

ENGINEERING 

7,516 

21,478 

4,207 

7,516 

19,421 

4,207 

7,516 

13,140 

4,207 

ELECTRICAL 

ENGINEERING 

54,307 

11,182 

59,255 

54,307 

7,703 

59,255 

54,307 

4,387 

59,255 

MUNICIPAL 

SERVICES 

23,436 

700 

11,914 

23,436 

2,881 

11,914 

23,436 

2,500 

11,914 
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Revenue by Vote 

APRIL 

MAY 

JUNE 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

OPEX 

CAPEX 

REV 

R ,000 

R ,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

R,000 

OMM 

1,509 


1,432 

1,509 


1,432 

1,793 


1,432 

CORPORATE 

GOVERNANCE 

1,542 


3 

1,542 


3 

3,293 


3 

FINANCE 

4,522 


31,399 

4,522 


31,399 

585 


20,744 

CORPORATE 

SERVICES 

6,997 


5,299 

6,997 


5,299 

7,147 


5,299 

ECONOMIC 
DEVELOPMENT & 
PLANNING 

5,942 

1,550 

2,734 

5,942 

1,600 

2,734 

6,314 


11,901 

CIVIL 

ENGINEERING 

7,516 

15,522 

4,207 

7,516 

10,881 

4,207 

6,644 

10,881 

4,207 

ELECTRICAL 

ENGINEERING 

54,307 

2,027 

59,255 

54,307 

19,707 

59,255 

52,889 

2,057 

64,295 

MUNICIPAL 

SERVICES 

23,436 

3,000 

11,914 

23,436 

3,486 

11,914 

21,922 


2,748 
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8. TOTAL PROJECTIONS OF REVENUE & EXPENDITURE BY VOTE 



Totals 

Revenue by Vote 

OPEX 

CAPEX 

REV 


R ,000 

R ,000 

R ,000 

OMM 

18,418 

22 058 708 

1,682 

CORPORATE GOVERNANCE 

20,417 

1 470 000 

33 

FINANCE 

49,969 

1 700 000 

334,850 

CORPORATE SERVICES 

84,123 

2 390 000 

62,701 

ECONOMIC DEVELOPMENT & PLANNING 

71,303 

23 292 835 

27,871 

CIVIL ENGINEERING 

89,235 

175 981 157 

3,000 

ELECTRICAL ENGINEERING 

650,136 

113 005 760 

701,095 

MUNICIPAL SERVICES 

279,576 

35 445 479 

131,970 

TOTAL 

1,263,177 

375, 343, 940 

1,263,206 


9.1 RECONCILIATION OF IDP & BUDGET 


Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Year 1 
2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: Municipal Transformation and Institutional Development 

Corporate 

Services 

The formulation 

and 

Implementation 
of HRD Strategy 

To implement 

HR strategy 

Filling of critical 
positions by 
appointing 100% of 
staff from the 
designated groups 

Implementation of 
Employment Equity 
through the filling of 
posts. 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

The formulation 

and 

Implementation 
of HRD Strategy 

3.1.2 To 
develop and 
implement 
priority skills 
programme 

Appoint staff in line 
with EE targets 

Implementation of 
Employment Equity 
through the filling of 
posts. 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

The formulation 

and 

Implementation 
of HRD Strategy 

3.1.2 To 
develop and 
implement 
priority skills 
programme 

Establish a credible 
mechanism for skills 
planning (MTSF 
output) 

Annual update of 
Workplace Skills Plan 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Develop and 
implement 
priority skills 
development 
strategy 

3.1.2 To 
develop and 
implement 
priority skills 
programme 

Establish a credible 
mechanism for skills 
planning (MTSF 
output) 

Skills Training and 

development: 

CouncillorTraining 

RO 

RO 

RO 

R 50 000 

R 52 750 

R 55 546 

Corporate 

Services 

Develop and 
implement 
priority skills 
development 
strategy 

3.1.2 To 
develop and 
implement 
priority skills 
programme 

Establish a credible 
mechanism for skills 
planning (MTSF 
output) 

Skills Training and 
development: Staff 
Training 

RO 

RO 

RO 

R 1 969 402 

R2 077 719 

R2 187 838 

Corporate 

Services 

Develop and 
implement 
priority skills 
development 
strategy 

3.1.2 To 
develop and 
implement 
priority skills 
programme 

Establish a credible 
mechanism for skills 
planning (MTSF 
output) 

Skills Training and 
development: Post 
Matric Workplace 
Readiness 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Streamline 

administrative, 

property 

management 

To restore 
human dignity 
through asset 
ow/nership 

Facilitate the 
transfer of a given 
number of EEDBS 
units per annum 

Property 

Management 

RO 

RO 

RO 

RO 

RO 

RO 


18 


Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: Municipal Transformation and Institutional Development 


and Council 

processes 










Corporate 

Services 

Enhance the 

institutional 
productivity 
through 
developing a 
renewed cadre 

of Local Public 

Service 

To ensure 
speedy and 
effective 
remedy to 
customer 
complaints 

Develop and 

monitor a 

complaints 

management 

system to deal with 

customer 

complaints 

Approved complaints 
management system- 
from (B2B) 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Streamline 
administrative, 
property 
management 
and Council 

processes 

To enhance 
management 
and leadership 
accountability 

Ensure that all 
Oversight 

Committees 
perform their 
oversight as 
required by law. 

Council Oversight- 
(B2B) 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

Enhance the 

institutional 
productivity 
through 
developing a 
renewed cadre 

of Local Public 

Service 

To enhance 

institutional 
productivity 
through a 
renewed cadre 
of local public 
service 

Implement Batho 

Pele programmes 

Batho Pele 

Programme 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Services 

To develop and 
roll-out the 
integrated ICT 
Governance 

Framework 

To deepen 
management 
and leadership 
oversight on IT 
issues 

Provide effective 

and efficient ICT 
support to Council 
daily operations 

IT Governance and 
Security 

R1 990 000 

R490 000 

R500 000 

RO 

RO 

RO 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

To enhance 
organisational 
development in 
line with 
community 
needs 

Review PMS 

framework in line 
with Chapter 6 of 
MSA. 

PMS Framework 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: Municipal Transformation and Institutional Development 


processes 










Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Submit the 2015/16 
Top Layer SDBIP to 
the Mayor 14 days 
after approval of 
2015/16 Annual 
Budget 

Top Layer of the 

SDBIP 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Ensure 
performance 
agreements for Sec 

57 are signed by 
target dates. 

Performance 

Agreements 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Cascading PMS to 3 
Levels below 

Section 56/57 
Managers 

Cascading of PMS to 3 
levels below S56/57 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Ensure adoption of 
the Annual Report 
and Oversight 

Report as per s46 of 
MSA. 

Annual Report & 
Oversight Report 

RO 

RO 

RO 

R300 000.00 

R316 500.00 

R333 275.00 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

To enhance 
organisational 
development in 
line with 
community 
needs 

Submit 
performance 
evaluation report of 
all EDs to Council 
for approval. 

Evaluation of S56/57 
Managers 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: Municipal Transformation and Institutional Development 


processes 










Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Consolidate 
quarterly reports 
aligned to SDBIP & 
OPMS and submit 

to Council for 

review 

Quarterly reviews and 
reporting 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

-OMM 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

processes 

To enhance 
organisational 
development in 
line with 
community 
needs 

Submit CSS report 
to Council 

Customer Satisfaction 
Survey (CSS) 

RO 

RO 

RO 

R450 000.00 

R474 750.00 

R499 912.00 


Department 

Goal 

Strategic 

Strategies 

Programmes/ 

CAPITAL BUDGET 

OPERATIONAL BUDGET 
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Objective 


Projects 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Year 1 
2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To implement 
Integrated 
Development 
Planning 

Ensure approval of 
IDP within 

timeframes 

IDP & Public 
participation 

RO 

RO 

RO 

R 105 800.00 

R 111 619.00 

R 117 535.00 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To implement 
public 

participation 

programmes 

Deepen democracy 
through a refined 
ward committee 

model 

Public Participation- 
Ward Committees 

RO 

RO 

RO 

R 4 375 000 

R4 615 625 

R4 860 253.00 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To implement 
public 

participation 

programmes 

Ensure involvement 

of communities in 
governance issues 

Public Participation- 
Izimbizo (Roadshows) 

RO 

RO 

RO 

RlOO 000.00 

R105 500.00 

Rill 092.00 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 

To implement 
public 

participation 

programmes 

Ensure involvement 

of communities in 
governance issues 

Public Participation 
and Feedback 
meetings (B2B) 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


the needs of 

the 

communities 










Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 
the 

communities 

To provide 
effective and 
efficient Legal 
Services for 

Council 

Provide effective 
and efficient Legal 
services for the 
Municipality 

Litigation Cases (B2B) 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 
local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To provide 
effective and 
efficient Legal 
Services for 

Council 

Provide effective 
and efficient Legal 
services for the 
Municipality 

Litigation Cases (B2B) 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To provide 
effective and 
efficient Legal 
Services for 

Council 

Ensure that all 

contracts received 

are finalised within 

stipulated 

timeframe 

Contract 

Management 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 

To provide 
effective and 
efficient Internal 

Approval of Risk 

Based Internal 

Audit Plan 

Risk Based Internal 

Audit Plan 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


local 

government 
that Is 

responsive to 
the needs of 

the 

communities 

Audit services 

for Council 









Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To provide 
effective and 
efficient Internal 

Audit services 

for Council 

Improve audit 
outcome in the 
municipality (MTSF 
output) 

Clean Audit- 
Dashboard reports 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 
local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To provide 
effective and 

efficient Internal 

Audit services 

for Council 

Improve audit 
outcome in the 
municipality (MTSF 
output) 

Clean Audit- 
AG action plan 
reports 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 
local 

government 
that is 

responsive to 
the needs of 

the 

To manage 
institutional risks 

Promote good 
governance and 
achieve clean audit 

Risk Management 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


communities 










Corporate 

Governance 

Building a 
caring and 
sustainable 
local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To manage 
institutional risks 

Promote good 
governance and 
achieve clean audit 

Risk Management 

RO 

RO 

RO 

RO 

RO 

RO 

Corporate 

Governance 

Building a 
caring and 
sustainable 
local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To promote 
inter- 
governmental 
relations 

Ensure participation 
in Sukuma Sakhe 

Initiatives 

IGR- OSS 

RO 

RO 

RO 

R700 000.00 

R738 500.00 

Kill 641.00 

Corporate 

Governance 

Building a 
caring and 
sustainable 

local 

government 
that is 

responsive to 
the needs of 

the 

communities 

To facilitate 
alignment and 
integration of 
special 
programmes 

Facilitate 

implementation of 
programmes for the 
vulnerable groups 

Special Programmes- 
Vulnerable Groups 

RO 

RO 

RO 

R 250 000.00 

R263 750.00 

Kill 729.00 


Department 

Goal 

Strategic 

Strategies 

Programmes/ 

CAPITAL BUDGET 

OPERATIONAL BUDGET 
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Objective 


Projects 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: LOCAL ECONOMIC DEVELOPMENT (LED) 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 

sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To provide 
integrated youth 
development 
services and 

programmes 

which address 
social and 

economic 

challenges 

Ensuring economic 
development and job 
creation through 
facilitation of youth 
development 
programmes or 

activities. 

Youth 

Development 

Rl,238 440-00 

Rl,306 555 

Rl,375 803 

RO 

RO 

RO 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 
sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To promote 
sustainable job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote sustainable 
job creation through 
infrastructure and 
poverty alleviation 
programmes 

JOB creation- LED 

initiatives 

RO 

RO 

RO 

R250 000-00 

R263 750-00 

R276 750 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 

sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To promote 
sustainable job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote sustainable 
job creation through 
infrastructure and 
poverty alleviation 
programmes 

JOB Creation- 
Capital Projects 

R25 870 000 

R26 300 000-00 

R20 300 000-00 

RO 

RO 

RO 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 

sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To promote 
sustainable job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote sustainable 
job creation through 
infrastructure and 
poverty alleviation 
programmes 

B2B - Job Creation 

EPWP 

Rl,418 000 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: LOCAL ECONOMIC DEVELOPMENT (LED) 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 

sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To promote 
economic 
growth by 
creating an 
enabling 
environment for 

SMME 

development 

Implement flagship 
SMME development 
programme 

Flagship SMME 

Development 

Programme 

(Emerging 

Contractors) 

RO 

RO 

RO 

R 120 000 

R 120 000 

R 60 000 

EDP 

Promote 

inclusive local 

economic 
development 
which creates 

sustainable 
entrepreneurs, 
wealth and 
decent jobs 

To promote 
economic 
growth by 
creating an 
enabling 
environment for 
job creation 

Promote sustainable 
job creation through 
infrastructure and 
poverty alleviation 
programmes 

Informal 

Traders/Hawkers 

Facilities/Stalls 

R 850 000 

RO 

RO 

RO 

RO 

RO 

EDP 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

process 

To develop new 
and strengthen 
existing 
partnership 
aimed at 
enhancing the 
local economy 
and 

entrepreneurshi 

P 

Develop new 
partnership 
agreements and 
strengthen existing 
partnerships 

Strategic 

Partnership 

Agreements 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Improved 
quality of 
service delivery 
and 

strengthening 

democratic 

process 

SO:l.l.lTo 

stimulate 

economic 

growth 

Facilitate strategic 
investment in the 
economic nodes of 

KwaDukuza 

Special Projects 

R22 058 708 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Year 1 
2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Year 1 
2015/2016 

Year 2 
2016/2017 

Year 3 
2017/2018 

KPA: SPATIAL PLANNING & ENVIRONMENTAL MANAGEMENT- CROSS CUTTING ISSUES 

EDP 




IFA/Hullets 

Development 

R3 750 000 

RO 

RO 

RO 

RO 

RO 

EDP 

Ensure better 

land use 

management 

and 

compliance 

To ensure that all 
building plan 
applications are 
processed within 
stipulated 

Ensure building 
plan 

applications are 

processed 

within 

Building Plans 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: SPATIAL PLANNING & ENVIRONMENTAL MANAGEMENT- CROSS CUTTING ISSUES 


with various 
town planning 
and building 
control 
legislations. 

timeframes in line 

with National 
building Plan 
Regulations and 
Standards Act 

stipulated 

timeframes 








EDP 

Ensure better 

land use 

management 

and 

compliance 
with various 
town planning 
and building 
control 
legislations. 

To evaluate 
development 
applications within 
prescribed statutory 
timeframes in line 

with KZN 

PDA/SPLUMA 

Ensure special 
consent and 
rezoning 
applications are 
processed 
within 
stipulated 
timeframes 

Development 

Applications 

RO 

RO 

RO 

RO 

RO 

RO 

EDP 

Promote 

environmental 
sustainability 
and protection 
of climate. 

To implement 
climate change 
response 

programmes. 

Climate Change 
Adaptation 
programmes 
implemented 

Climate Change 

RO 

RO 

RO 

R 150 000 

R158 260 

R166 637 


Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Year 1 
2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

EDP 

Provision of 
quality housing 
for all income 
groups in 
KwaDukuza 

SO: 1.1.5 To 

facilitate 
provision of 
formal housing 
through 
construction of 
high quality 
houses. 

Accelerate delivery of 
high quality low 
income housing 

Construction of new 

houses 

R73 980 000 

R26,620 000 

R 208 000 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

EDP 

Provision of 
quality housing 
for all income 
groups in 
KwaDukuza 

To ensure fair, 

transparent and 

compliant 

housing 

beneficiary 

management 

system. 

Beneficiary 
administration and 
housing opportunity 
allocation. 

Allocation of houses 
to qualifying 
beneficiaries 

RO 

RO 

RO 

RO 

RO 

RO 


Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads. 

Rehabilitation and 
upgrade of the 
electricity 
infrastructure. 

Upgrade of LT Mains 
in North and South 

R 1 155 000.00 

R 1 395 000.00 

IP 

R 1 550 000.00 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 



public open 
spaces and 
sports fields 









ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation and 
upgrade of the 
electricity 
infrastructure. 

Upgrade of MV 
Networks in North 

and South 

R 5 830 000.00 

R 5 980 000.00 

IP 

R 6 578 000.00 

IP 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation and 
upgrade of the 
electricity 
infrastructure. 

ROLL-OVER: Upgrade 
of MV Networks in 

North 

R1 508 582.00 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation and 
upgrade of the 
electricity 
infrastructure. 

ROLL-OVER: Upgrade 
of MV Networks in 

South 

R818 151.00 RO 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Installation of new 
street light in 7 
Clusters 

Street lighting: 

Cluster A-wards 

1,2,3,25 Cluster B- 
wards 13,19,27 

Cluster C- wards 
14,15,24,26 Cluster D- 
wards 9,10,11,12 
Cluster E-wards 
7,8,20,23 Cluster F- 

"A- R 500 

000.00 IP 

B-R325 000.00 

C- R 500 000.00 

IP 

D- R 500 000.00 

IP 

E-R 500 000.00 

IP 

F-R 400 000.00 

A-R407 440.00 

IP 

B-R178 563.00 

C-R407 440.00 

IP 

D-R407 440.00 

IP 

E- R 407 440.00 

IP 

F-R 307 440.00 

A-R407 440.00 

IP 

B-R200 000.00 

C- R407 440.00 

IP 

D-R407 440.00 

IP 

E- R407 440.00 

IP 

F-R 307 440.00 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 





wards 4,6,21,22 

Cluster G-wards 
5,16,17,18 

G-R 400 000.00 

6-R 307 440.00 

G-R 307 440.00 




ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Completion of 
street lighting roll- 
over projects 

ROLL OVER: Street 
lighting in Clusters A,B 
& F 

R1 080 293.00 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Improving and 
upgrading bulk 
infrastructure for 
firmness in supply 

Upgrading of 
Substations 

R4 983 512 

R 2 045 000.00 

IP 

R2 210 000.00 

IP 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Improving and 
upgrading bulk 
infrastructure for 
firmness in supply 

ROLL OVER: 

Upgrading of 
Substations- 

R 380 000 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Ensure universal 
access to electricity 

Registration of 
servitudes 

R8 096 045 

R 30 000 000.00 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Ensure universal 
access to electricity 

New electrification- 

KDM Infills 

R2 000 OOO.OOIP 

R44 952 600.00 

IP 

R22 500 000.00 

IP 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Ensure universal 
access to electricity 

ROLL OVER: 

Electrification Project 

R 15 300 000 

9 000 000.00 

R 10 000 000.00 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 
access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Ensure universal 
access to electricity 

ROLL OVER: 

Electrification Project: 
Rocky Park 

6 000 000.00 

RO 

RO 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Ensure universal 
access to electricity 

Electricity Bulk Supply 
(North & South) 

R15 062 705 

R47 614 000 

R19 500 000 

RO 

RO 

RO 

ELECTRICAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 

Ensure universal 
access to electricity 

ROLL OVER : 

Electricity Bulk 

Supply- 

R 18 204 517.00 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 



major roads, 
public open 
spaces and 
sports fields 









FINANCE 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Improved access to 
basic services 

Provision of Indigent 

HH with Free Basic 

Services 

RO 

RO 

RO 

R 12 602 047 

RO 

RO 


Department 

Goal 

Strategic 

Strategies 

Programmes/ 

CAPITAL BUDGET 

OPERATIONAL BUDGET 



Objective 


Projects 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Year S 
2017/2018 


KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 

CIVIL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.7 To 

construct and 
upgrade the 
existing storm 
water 

infrastructure 

projects 

Construct and 
upgrade the 
stormwater 

infrastructure 

projects 

Storm Water 

Infrastructure 
projects: at: 

i) Manor Liquor 

ii) Nkobongo 
iiijShayamoya 
iv) Stormwater 
infrastructure 
improvement in 
wards 24, 15 & 4 

R2 400 000.00 IP 

R 1 500 000.00 

IP 

R 2 800 

OOO.OOIP 

RO 

RO 

RO 

CIVIL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.7 To 

construct and 
upgrade the 
existing storm 

water 

infrastructure. 

Completing CBD 
stormwater analysis 

ROLL-OVER: CBD 

STORMWATER 

ANALYSIS 

RO 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

2.1 Improved 
universal 
access to basic 

services 

SO: 2.1.6 To 

construct and 
upgrade the MIG 
infrastructure 
projects 

Rehabilitation and 
upgrading of the 

MIG infrastructure 
projects 

MIG Infrastructure 
Projects 

R 134 456 517 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.6 To 

construct and 
upgrade the 

MIG roads and 

storm water 

infrastructure 

projects 

Rehabilitation and 
upgrading of the 

MIG Roads and 

stormwater 

infrastructure 

projects 

New MIG Road and 
stormwater Projects: 

at: 

i) Bhubha access road 

ii) Manqomfini road 
improvement 

iii) Stormwater 
system 

iv) Prof. Dube road 

v) Etete internal roads 

vi) Madakeni road 

R 9 460 000.00 

R 7 840 250.00 

R3 330 000.00 

R2 500 000.00 

R 7 425 000.00 

R3 800 000.00 

R 2 580 000.00 

R2 138 250.00 

R1 590 000.00 

RO 

R2 025 000.00 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

CIVIL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 2.1.6 To 

construct and 
upgrade the 
roads 

Rehabilitation and 
upgrading of the 
road infrastructure 

(Multi-Year) MIG 
Projects: 

i) Sakhamkhanya 

ii) Sokesimbone 

R5 984 0088.00 

R 3 870 334.00 

R3 054 119.00 

R12 485 099.00 

R2 552 913.00 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 



infrastructure 


iii) Shayamoya 

iv) Nonoti Phase 2 

v) Madlala bus route 

vi) Steve Biko phase 2 

vii) Khubone bus 
route 

viii) Ntshawini Priority 
1&4 

ix) Lloyd/Memoria 
access road 

x) Mkhabeni to 
Mabhodwen 

xi) Charlottedale ext 

RIO 842 128 

R9 502 964.00 

R 13 491 518.00 

R2 4000 000.00 

R5 452 810.00 

R14 367 045.00 

R3 578 661. 00 






CIVIL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Construction of MIG 
community facilities 
projects 

Community Facilities 
Projects (MIG): 

i) Ballito taxi rank 

ii) Mbozamo 
community hall 

iii) Mellowood 
community hall 

iv) Shayamoya sports 
complex 

R6 300 000.00-PP 

R3 850 000.00 

R3 850 000.00 

R1 072 500.0000 

R2 552 913.00 

RO 

RO 

RO 

RO 


Department 

Goal 

Strategic 

Strategies 

Programmes/ 

CAPITAL BUDGET 

OPERATIONAL BUDGET 



Objective 


Projects 

Yearl 

Year 2 

Years 

Year 1 

Year 2 

Years 






2015/2016 

2016/2017 

2017/2018 

2015/2016 

2016/2017 

2017/2018 
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KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 


MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide 
access to solid 
waste removal 

Provide access to 

solid waste removal 

Waste 

Management 

RO 

RO 

RO 

Indigent- FBS- 
R4 235 715 

FBE- R1 2771 

615 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide 
access to solid 

waste removal 

Completion of a 
recycling facility 

Recycling Facility 

RlOO 000.00 

R200 000.00 

R200 000.00 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Establishment of New 
Cemetery ay 

Vlaakspruit 

Vlakspruit 

Cemetery Phase 1 

R8 000 000.00 

R5 000 000.00 

R 5 000 000.00 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Construction of Child 
Care Facilities 

Child care 
facilities 

R900 000.00 

R1 834 203.00 

R2 017 623.00 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

ROLL-OVER: 

Complete 

Construction of Child 
Care Facility in Ward 

18 

Child care 
facilities 

constructed in 

Ward 18 

R1 425 857.00 

RO 

RO 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Provision of 
communities with 

recreational facilities 

Recreational 

facilities 

R3 381 976.00 

R1 980 000.00 

R 21 000 000.00 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Upgrade of sports 
facilities: 

i) Sakhuxolo in Ward 

25, ii) Stanger Manor 
in Ward 18, 
iii) Chief Albert 

Luthuli in Ward 11 

Upgrading of 
existing Sports 
facilities 

R800 000.00 

R800 000.00 

R400 000.00 

R150 000.00 

R1 800 000.00 

R200 000.00 

R150 000.00 

R2 000 000.00 

R200 000.00 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Upgrade of sports 
facilities in 

Driefontein Ward 21 

ROLL-OVER: 

Upgrading of 

Sports facility in 
ward 21 

R 19 000 000.00 

R 19 000 000.00 

RO 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

To provide the 
community with 

Upgrading of beach 
facility in Blythedale 

Upgrade of beach 
facilities 

R1 000 000.00 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT 


access to basic 

services 

amenities 









MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Upgrading of 

Lifeguard tower and 
ablution facility 

Upgrade of beach 
and ablution 
facilities 

R439,671 

RO 

RO 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Upgrading of 
ablution facility in 

Salt Rock 

Upgrade of 
ablution facilities 

R692,775 

RO 

RO 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

To provide the 
community with 
amenities 

Conduct regular 
vehicle checks for 

road worthiness 

vehicles & 
observation of 
accident hotspots 

Traffic Control 

and Law 

enforcement 

RO 

RO 

RO 

RO 

RO 

RO 

MUNICIPAL 

SERVICES 

2.1 Improved 
universal 

access to basic 

services 

SO: 1.1.2 To 

contribute to a 

safe and secure 

environment. 

Acquisition of land 
for Construction of 
Community Safety 
Centre 

ROLL-OVER: 

Acquisition of 
land for 
construction of 
Community 

Safety Centre 

R 1 986 173.00 

RO 

RO 

RO 

RO 

RO 


Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: FINANCIAL MANAGEMENT AND VIABILITY 

FINANCE 

Overcoming 

An efficient. 

Implement credit 

Debt Collection 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: FINANCIAL MANAGEMENT AND VIABILITY 


debt and 
achieving 
recovery on 

services 

provided. 

competitive and 

responsive 

economic 

infrastructure 

control policy 








FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 

To ensure that 
the revenue of 
the municipality 
is collected and 
accounted for 

Reduce outstanding 
debtors. Increase 

revenue 

Debt reduction 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 

To ensure that 

the revenue of 
the municipality 
is collected and 

accounted for 

Compile and submit 
disconnection listing 

Electricity losses 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 

To ensure that 

the revenue of 
the municipality 
is collected and 
accounted for 

Reduce energy losses 
by 5% 

Electricity losses 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 

To ensure that 

the revenue of 
the municipality 
is collected and 

accounted for 

Compilation and 
submission of faulty 
meter listing to the 
Electricity 

Department 

Replacement of 
Faulty meters 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 


Implementation of 

GVR 

General Valuation 
Roll 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Year 3 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: FINANCIAL MANAGEMENT AND VIABILITY 

FINANCE 

Overcoming 
debt and 
achieving 
recovery on 

services 

provided. 


Readiness to 
implement SCOA by 
stipulated legislated 
date 

SCOA 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Expenditure 

Management 

An efficient, 
competitive and 
responsive 
economic 

infrastructure 

Manage financial 
administration of the 
municipality in 
accordance with 

Section 62, 63 of the 
MFMA 

Capital 

Expenditure 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Expenditure 

Management 

An efficient, 
competitive and 
responsive 
economic 

infrastructure 

Issue 3 year corporate 
contracts for high 
volume low value 

commodities 

Improved SCM 
turnaround time 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 

Management 

To improve 
expenditure on 
Capital Budget 

Compilation of S72 
reports and 
submission to Exco 

Capital 

Expenditure 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 

Management 

To improve 
expenditure on 
Capital Budget 

Submission of S52(d) 
MFMA quarterly 
reports 

Capital 

Expenditure 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 

Management 

To improve 
expenditure on 
Capital Budget 

Approval of Annual 
Budget by deadline 

Approval of 

Budget 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Budget 

Management 

To improve 
expenditure on 
Capital Budget 

Adjustment Budget 
approved by 

Legislated deadline 

Adjustment 

Budget 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Financial 

Management 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Unqualified Audit 
report 

Clean Audit 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: FINANCIAL MANAGEMENT AND VIABILITY 

FINANCE 

Financial 

Management 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Submission of Annual 

Financial Statements 

Annual Financial 

Statements 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Loan Servicing 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure compliance 
with financial 
management 

Financial 

Management: 

Municipal 

Liquidity 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Loan Servicing 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure compliance 
with financial 
management 

Financial 
Management: 
Service debtors 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Loan Servicing 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure compliance 
with financial 
management 

Financial 

Management: 

Debt coverage 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Loan Servicing 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure compliance 
with financial 
management 

Financial 

Management: 

Debt service 
payments 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Asset 

Management 

To ensure 

proper asset 
Management in 
line with 
prevailing 

Asset Register 
reconciled to General 
Ledger 

Asset 

Management 

RO 

RO 

RO 

RO 

RO 

RO 
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Department 

Goal 

Strategic 

Objective 

Strategies 

Programmes/ 

Projects 

CAPITAL BUDGET 

OPERATIONAL BUDGET 

Yearl 

2015/2016 

Year 2 

2016/2017 

Years 

2017/2018 

Yearl 

2015/2016 

Year 2 
2016/2017 

Years 

2017/2018 

KPA: FINANCIAL MANAGEMENT AND VIABILITY 



accounting 

standards 









FINANCE 

Asset 

Management 

To ensure 

proper asset 
management 

Approval and 
monitoring of Asset 
Process Plan 

Asset 

Management 

Meetings 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Supply Chain 
Management 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Report on the 
average number of 
days it takes to 
finalise formal 

tenders 

Formal tenders 

RO 

RO 

RO 

RO 

RO 

RO 

FINANCE 

Supply Chain 
Management 

To ensure 
compliance with 
financial 
management 
prescripts 

Submission of Back to 
Basics analysis 
quarterly reports to 
Executive Director: 
Corporate 

Governance 

Back to basics 
reports 

RO 

RO 

RO 

RO 

RO 

RO 
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SERVICE DELIVERY TARGETS 
AND INDICATORS 2015/2016 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

01 

To implement 

HR strategy 

Filling of critical 
positions by 
appointing 

100% of staff 
from the 
designated 
groups 

Implementation 
of Employment 
Equity through 
the filling of 
posts. 

% of people from 
designated 
employment 
equity target 
groups employed 
in the three 
highest levels of 
management in 
accordance with 

the 

municipality’s 
employment 
equity plan 
(NKPI) 


Maintain 100% 
appointment 
of people from 
designated 
groups in the 3 
highest levels 
as per EE plan 
by 30 June 
2016 

Maintain 

100% 
appointm 
ent of 
people 
from 

designate 
d groups 
in the 3 
highest 
levels as 
per EE 
plan 

Maintain 

100% 

appointme 
nt of 
people 
from 

designate 
d groups 
in the 3 
highest 
levels as 
per EE 
plan 

Maintain 

100% 
appointm 
ent of 
people 
from 

designate 
d groups 
in the 3 
highest 
levels as 
per EE 
plan 

Maintain 

100% 

appointme 
nt of 
people 
from 

designated 
groups in 
the 3 
highest 
levels as 
per EE plan 

Corporate 

Services 

RO 

Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

01(a) 

3.1.2 To develop 
and implement 
priority skills 
programme 

Appoint staff in 
line with EE 
targets 

Implementation 
of Employment 
Equity through 
the filling of 
posts. 

Percentage of 
employees 
employed In 
accordance with 
the EE targets: 
i) Women 
employed 

11) Youth aged to 

35 employed 
ill) Disabled 
employee 


i) Women: 

50% 

11) Youth: 

50% 

ill) Disabled: 
1% 

Identify 

percents 

ge of the 

approved 

post for 

each 

category 

i) Maintain 
100% of 

Annual 
target for 

women 

and youth 

ii) 

Disabled: 

0.33% 

i) 

Maintain 

100% of 
Annual 
target for 

women 

and 

youth 

ii) 

Disabled: 

0.33% 

i) Maintain 

100% of 

Annual 
target for 
women and 
youth 

ii) Disabled: 
0.33% 

Corporate 

Services 

RO 

Municipal 
Transformat 
ion and 

Institutional 

Developmen 

t 


OPMS: 

02 

3.1.2 To develop 
and implement 
priority skills 
programme 

Establish a 

credible 
mechanism for 
skills planning 
(MTSF output) 

Annual update of 
Workplace Skills 
Plan 

% of a 

municipality’s 
budget actually 
spent on 
implementing a 
workplace skills 
plan (NKPI) 


100% of the 
budget spent 

on 

implementatio 
n of WSP 

10% 

expendit 

ure on 

WSP 

20% 

expenditur 
e on WSP 

30% 

expendit 

ure on 

WSP 

40% 

expenditur 
e on WSP 

Corporate 

Services 

RO 

Municipal 
Transformat 
ion and 

Institutional 

Developmen 

t 


OPMS: 

02(a) 

3.1.2 To develop 
and implement 
priority skills 
programme 

Establish a 

credible 
mechanism for 
skills planning 
(MTSF output) 

Skills Training and 
development 

Nr of Councillors 

trained in terms 
of the WSP 


25 councillors 

trained in 
terms of the 

WSP by 30 

June 2016 

15 

councillo 
rs trained 

10 

councillors 

trained 

0 

0 

Corporate 

Services 

R 50 000 

Municipal 
Transformat 
ion and 

Institutional 


OPMS: 

02(b) 

3.1.2 To develop 
and implement 
priority skills 
programme 

Establish a 

credible 
mechanism for 
skills planning 

Skills Training and 
development 

Nr of officials 

trained in terms 
of the WSP 


120 officials 

trained in 
terms of the 

WSP by 30 

40 

officials 

trained 

40 officials 

trained 

20 

officials 

trained 

20 officials 

trained 

Corporate 

Services 

R 1 969 402 


44 


National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

Developmen 

t 




(MTSF output) 




June 2016 







Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

02(c) 

3.1.2 To develop 
and implement 
priority skills 
programme 

Establish a 
credible 

mechanism for 
skills planning 
(MTSF output) 

Skills Training and 
development 

Nr of grade 12 
groups 

participating in 
POST MATRIC 

WORKPLACE 

READINESS 


3 groups 
participating in 
post matric 
workplace 
readiness by 
June 2016 

1 group 

0 

1 group 

1 group 

Corporate 

Services 

RO 

Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

03 

To restore 
human dignity 
through asset 
ownership 

-Facilitate the 
transfer of a 
given number 
of EEDBS units 

per annum 

Property 

Management 

Nr of EEDBS units 
transferred 


218 EEDBS 

units 

transferred by 
30 June 2016 

54 EEDBS 

units 

transferr 

ed 

54 EEDBS 

units 

transferee 

d 

54 EEDBS 

units 

transferr 

ed 

56 EEDBS 

units 

transferred 

Corporate 

Services 

RO 

Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

04 

To ensure 
speedy and 
effective remedy 
to customer 
complaints 

Develop and 
monitor a 
complaints 
management 
system to deal 
with customer 
complaints 

Approved 
complaints 
management 
system- from 

(B2B) 

Council approved 
complaints 
management 
register to 
timeously address 
customer 
complaints by 
target date 


Complaints 
Management 
system (CMS) 
approved by 
Council by 28 
February 2016 

Develop 

CMS 

Fra me wo 

rk 

Extensive 

consultati 

on of CMS 

Framewor 

k(Manco, 

Council, 

LLF, Ward 
Committe 
es) 

Approval 

and 

Launch of 

CMS 

Fra me wo 

rk 

0 

Corporate 

Services 

RO 

Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

05 

To enhance 
institutional 
productivity 
through a 
renewed cadre 
of local public 
service 

Implement 

Batho Pele 

programmes 

Batho Pele 

Programme 

Number of Batho 
Pele programmes 
rolled out 


4 Batho Pele 
Programmes 
rolled out by 
June 2016 

1 Batho 
Pele 

program 

me rolled 

out 

1 Batho 

Pele 

programm 

e rolled 

out 

1 Batho 
Pele 

program 

me rolled 

out 

1 Batho 

Pele 

programme 

rolled out 

Corporate 

Services 

RO 

Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

06 

To enhance 
management 
and leadership 
accountability 

Ensure that all 
Oversight 
Committees 
perform their 
oversight as 
required by law. 

Council 

Oversight- (B2B) 

Number of 
reports to Council 
on the 

implementation 
of Council 

resolutions 


4 reports to 
Council on the 
implementatio 
n of Council 
resolutions by 
30 June 2016 

1 reports 
to 

Council 

on the 

impleme 

ntation 

of 

Council 

resolutio 

ns 

1 reports 
to Council 

on the 
implement 
ation of 

Council 

resolution 

s 

1 reports 
to 

Council 

on the 

impleme 

ntation 

of 

Council 

resolutio 

ns 

1 reports to 
Council on 

the 

implement 
ation of 

Council 

resolutions 

Corporate 

Services 

RO 

Municipal 

Transformat 


OPMS: 

07 

To deepen 
management 

Provide 
effective and 

IT Governance 

and Security 

Number of 

progress 


4 progress 

reports/action 

Iprogres 

s 

Iprogress 

report/acti 

Iprogres 

s 

Iprogress 

report/acti 

Corporate 

Services 

R 2 980 000 
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No 
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Project 
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Approved 

Annual 
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DEPT 
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Ql 

Q2 

Q3 

Q4 

ion and 
Institutional 
Developmen 
t 



and leadership 
oversight on IT 
issues 

efficient ICT 
support to 

Council daily 
operations 


reports/action 
plans submitted 
to ITSC 


plans 

submitted to 
ITSC by 30 
June 2016 

report/ac 
tion 
plans 
submitte 
d to ITSC 

on plans 
submitted 

to ITSC 

report/ac 
tion 
plans 
submitte 
d to ITSC 

on plans 
submitted 

to ITSC 



Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

08 

To enhance 
organisational 
development in 
line with 
community 
needs 

Review PMS 

framework in 

line with 

Chapter 6 of 

MSA. 

PMS Framework 

Approval of 

performance 
management 
framework by 

Council by the 
target date 

Framework 

reviewed 

13/14 

PMS 

Framework 

reviewed and 
approved by 
Council by 31 
July 2015 

Submit 

revised 

PMS 

Fra me wo 

rk to 
Council 

for 

approval 
by target 
date 

0 

0 

0 

COO 

RO 

Municipal 
Transformat 
ion and 

Institutional 

Developmen 

t 


OPMS: 

09 

To enhance 
organisational 
development in 
line with 
community 
needs 

Submit the 
2015/16 Top 

Layer SDBIP to 
the Mayor 14 
days after 
approval of 
2015/16 

Annual Budget 

Top Layer of the 
SDBIP 

Submission of the 
top layer of the 
SDBIP to the 
Mayor within 

stipulated 
timeframe 

Top layer 
SDBIP 

submitted 

to the 

Mayor 

31/05/2014 

Top Layer of 
the SDBIP 

submitted to 
the Mayor 

within 14 

days after 

approval of 

2015/16 

Annual Budget 

Collect 

service 

delivery 

targets 

and 

indicator 

s from 

departm 

ents 

i) 

Consolidat 
e and 

submit 

draft to 

Manco 

ii) Prepare 
performan 

ce 

agreement 
s for 

S56/57 
from the 
top layer 
of the 

SDBIP 

Submit 
the top 
layer of 
the 

SDBIP to 

the 

Mayor 14 

days 

after 

Budget 

approval 

Advertise 

final draft 
of the 

SDBIP in 

the website 
and local 

media 

COO 

RO 

Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

10 

To enhance 
organisational 
development in 
line with 
community 
needs 

Ensure 
performance 
agreements for 
Sec 57 are 
signed by target 
dates. 

Performance 

Agreements 

Nr of 

performance 
agreements 
timeously 
concluded and 

signed for 

2014/2015 by all 
EDs 

6 

performanc 

e 

agreements 

signed 

7 Performance 
agreements 
signed and 

submitted to 
the MFC by 31 
July 2015 and 
monitor 
implementatio 
n on quarterly 
basis. 

7 

Performa 

nee 

Agreeme 

nts 

signed 

and 

submitte 

d to the 
MEC by 
target 

0 

0 

0 

COO 

RO 
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Ql 

Q2 

Q3 

Q4 










date 






Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

11 

To enhance 
organisational 
development in 
line \A/ith 
community 
needs 

Cascading PMS 
to 3 Levels 

below Section 
56/57 

Managers 

Cascading of PMS 
to 3 levels below 
S56/57 

Date completion 
of cascading PMS 
to 3 levels below 
S56/57 

New 

PMS cascaded 

to 3 levels 
below S56/57 
Managers by 
30 June 2016 

i) 

Conduct 

awarenes 

s sessions 

to 3 staff 

levels 

below 

S56/57 

Manager 

s 

I) Support 
Depts to 
develop 
individual 
performan 
ce pans 

Monitor 

impleme 

ntation 

of IPMS 
by 

Departm 

ents 

Monitor 
implement 
ation of 

IPMS by 
Departmen 

ts 

COO 

RO 

Municipal 

Transformat 

ion and 
Institutional 
Developmen 
t 


OPMS: 

12 

To enhance 
organisational 
development in 
line with 
community 
needs 

Ensure 

adoption of the 
Annual Report 
and Oversight 
Report as per 
s46 of MSA. 

Annual Report & 
Oversight Report 

Approval and 
adoption of the 
Annual Report & 
Oversight Report 
by Council by the 
target date 

2013/14 

Annual & 

Oversight 

report 

adopted 

31/03/2015 

14/15 Annual 
Report and 

Oversight 

Report 

approved and 
adopted by 

Council by 31 
March 2016 

Submit 

performa 

nee 

informati 

on and 

draft 
Annual 
report to 
AG by 31 
August 
2015 

Collect 

annual 

report 

informatio 

n from 
Departme 
nts and 

prepare 

draft AR 
2014/2015 

I) Table 
draft AR 

to 

Council 

for 

approval 

ii) 

Advertise 
for public 
comment 

s for 21 
days 

III) 

Commen 

ce with 

Oversight 

process 

iv) Table 

Oversight 

Report & 

Annual 

report 

for 

adoption 

by 

Council 

Circulate 

adopted 

Annual 

Report to 
relevant 

stakeholder 

s 

COO 

R 300 000 

Municipal 

Transformat 

ion and 

Institutional 

Developmen 


OPMS: 

13 

To enhance 
organisational 
development in 
line with 
community 

Submit 
performance 
evaluation 
report of all EDs 
to Council for 

Evaluation of 
S56/57 Managers 

Completion of 
Annual Evaluation 
and report for 
Section 57 
employees 


Annual 

Evaluation 
Report of 

Section 56/57 
Managers 

Ql 

report 

and 

review 

meeting 

Table 
2014/2015 
Mid-Term 
Report to 
Council 

Q3 

report 
and Mid- 

Term 

Evaluatio 

I) Q4 report 

compiled 

iijConduct 

2013/2014 

Final 

COO 

RO 
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Project 
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DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

t 



needs 

approval. 


submitted to 
Council for 
approval by 
target date 


completed and 
submitted to 

council for 

approval by 30 
June 2016 

of S56/57 
with MM 
& Mayor 


n of 

S56/57 
Manager 
s for 

2014/201 

5 and 

submit 
report to 
council 

Annual 
Evaluation 
of S 56/57 
Managers 
and submit 
report to 
Council. 



Municipal 

Transformat 

ion and 

Institutional 

Developmen 

t 


OPMS: 

14 

To enhance 
organisational 
development in 
line with 
community 
needs 

Consolidate 
quarterly 
reports aligned 
toSDBIP& 

OPMS and 
submit to 

Council for 

review 

Quarterly reviews 
and reporting 

Number of 
quarterly reports 
aligned to the 
SDBIP& 
Organisational 
Scorecard 
reviewed by 

Council 

4 reports 

4 quarterly 

reports 

aligned to the 
SDBIP & 

Organisational 
Scorecard 
reviewed by 
Council by 30 
June 2016 

1 

quarterly 
report 
aligned 
to SDBIP 

& OPMS 

reviewed 

by 

Council 

1 

quarterly 
report 
aligned to 
SDBIP & 

OPMS 

reviewed 
by Council 

1 

quarterly 
report 
aligned 
to SDBIP 

& OPMS 

reviewed 

by 

Council 

1 quarterly 
report 
aligned to 
SDBIP & 

OPMS 

reviewed 
by Council 

COO 

RO 

Municipal 
Transformat 
ion and 

Institutional 

Developmen 

t 


OPMS: 

15 

To enhance 
organisational 
development in 
line with 
community 
needs 

Submit CSS 
report to 

Council 

Customer 

Satisfaction 

Survey (CSS) 

Approved 

Customer 

Satisfaction 

Survey Report 

Nil 

Completed 

CSS report 

submitted to 

council for 

approval by 31 
January 2016 

i) 

Appoint 
ment of 

service 

provider 

ii) Service 
provider 
to 

commen 

ce with 

the 

survey 

Draft 

Customer 

satisfactio 

n survey 
report 
received 
and tabled 

to relevant 

committee 

s 

1) Table 
final CSS 
report to 
Council 

for 

approval 

Ii) Publish 
survey 

results 
on the 
municipa 

1 website 

Implement 
ation of 

survey 
results by 
relevant 
departmen 
ts and 
report 
submitted 
to Council. 

COO 

R450 000 

Good 

Governance 

and Public 
Participation 


OPMS: 

16 

To implement 
Integrated 
Development 
Planning 

Ensure approval 
of IDP within 

timeframes 

IDP & Public 
participation 

Approval and 
adoption of the 
2015/2016 IDP in 
line with S129 

MFMA& 

Chapters 5&6 

MSA by Council 
by the target date 

14/15 IDP 
review 
approved 
by Council 
on the 3l“ 
May 2014 

2015/2016 IDP 

In line with 

S129 MFMA& 
Chapters 5&6 
MSA approved 
by Council by 

31 May 2015 

Develop 
a data 

collection 

tool for 
the IDP 

Identify, 
collect and 

review 
inputs for 
the IDP 

and 

prioritise 
in terms of 

wards and 

budget 

allocation 

i) 

Prepare 

IDP 

process 

plan 

ii) 

Conduct 

public 

participat 

ion 

iii) 

update 

Table final 

draft IDP 

for 

adoption 
by Council 

COO 

R 105 800 
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draft IDP 
iv) 

Complete 
the IDP 
and 

prepare 

final 

draft 




Good 

Governance 

and Public 
Participation 


OPMS: 

16(a) 

To implement 
public 

participation 

programmes 

Deepen 
democracy 
through a 
refined ward 

committee 

model 

Public 

Participation- 

Ward 

Committees 

Nr of reports 
received from 
ward committees 

consolidated and 

submitted to 

Council. 


4 reports 
received from 
ward 

committees 

consolidated 

and submitted 
to Council, 
by 30 June 

2016 

closeout 

report 

for 

2014/201 

5 ward 

committe 
e report 
and 

submit to 
Council 

Ql report 
consolidat 
ed from all 

ward 

committee 

s and 
submitted 

to Council 

Q2 

report 

consolida 

ted from 

all ward 

committe 

es and 

submitte 

d to 

Council 

Q3 report 
consolidate 
d from all 

ward 

committees 

and 

submitted 

to Council 

COO 

4375000 

Good 

Governance 

and Public 
Participation 


OPMS: 

16(b) 

To implement 
public 

participation 

programmes 

Ensure 

involvement of 

communities in 

governance 

issues 

Public 

Participation- 

Izimbizo 

(Roadshows) 

Nr of public 
participation 
meetings held 


20 public 
participation 
meetings held 
by 30 June 

2016 

5pp 

meetings 

held 

5 pp 

meetings 

held 

5pp 

meetings 

held 

5pp 

meetings 

held 

COO 

R 100 000 

Good 

Governance 

and Public 
Participation 


OPMS: 

16(c) 

To implement 
public 

participation 

programmes 

Ensure 

involvement of 

communities in 

governance 

issues 

Public 

Participation and 
Feedback 
meetings (B2B) 

Number of public 
meetings held at 
which the Mayor 
/Exco committee 
provided report 
back to the public 


12 public 
report back 
meetings 
conducted by 
the 

Mayor/Exco by 
30 June 2016 

3 public 

report 

back 

meetings 

3 public 

report 

back 

meetings 

3 public 

report 

back 

meetings 

3 public 
report back 
meetings 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

17 

To provide 
effective and 
efficient Legal 
Services for 

Council 

Provide 

effective and 
efficient Legal 
services for the 
Municipality 

Litigation Cases 
(B2B) 

4 litigation cases 
instituted by the 
Municipality by 

30 June 2016 

New-B2B 

4 litigation 

cases 

instituted by 
the 

Municipality 
by 30 June 

2016 

1 

litigation 

case 

instituted 
by the 
municipal 
ity 

1 litigation 

case 

instituted 
by the 
municipal! 

ty 

1 

litigation 

case 

instituted 
by the 
municipa 
lity 

1 litigation 

case 

instituted 
by the 
municipalit 

V 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

17(a) 

To provide 
effective and 
efficient Legal 
Services for 

Provide 

effective and 
efficient Legal 
services for the 

Litigation Cases 
(B2B) 

4 litigation cases 
instituted against 
the Municipality 
by 30 June 2016 

New-B2B 

4 litigation 

cases 

instituted 
against the 

1 

litigation 

case 

instituted 

1 litigation 

case 

instituted 

against 

1 

litigation 

case 

instituted 

1 litigation 

case 

instituted 
against the 

COO 

RO 
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Ql 

Q2 
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Council 

Municipality 




Municipality 
by 30 June 

2016 

against 

the 

municipal 

ity 

the 

municipali 

ty 

against 

the 

municipa 

lity 

municipalit 

y 



Good 

Governance 

and Public 
Participation 


OPMS: 

18 

To provide 
effective and 
efficient Legal 
Services for 

Council 

Ensure that all 

contracts 

received are 
finalised within 
stipulated 
timeframe 

Contract 

Management 

Number of 

contracts 

finalised within 
14days from date 
of receipt. 

48 

contracts 

16 Contracts 

finalised 
within 14days 
from date of 
receipt by 30 
June 2016 

4 

contracts 

finalised 

within 

14days 

from 

date of 

receipt 

4 

contracts 

finalised 
within 
14days 
from date 
of receipt 

4 

contracts 

finalised 

within 

14days 

from 

date of 

receipt 

4 contracts 

finalised 

within 

14days 
from date 
of receipt 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

19 

To provide 
effective and 
efficient Internal 

Audit services 

for Council 

Approval of Risk 
Based Internal 
Audit Plan 

Risk Based 

Internal Audit 

Plan 

Approval of the 

Risk based 

Internal Audit 

Plan by Council by 
the target date 

Risk Based 

Internal 

Audit Plan 
for 14/15 
approved 
in 

September 

2014 

Risk based 

Internal Audit 
Plan (RBIAP) 
for 2015/2016 
approved by 
Council by 30 
September 

2015 

Draft 

RBIAP 

prepared 

and 

submitte 
d to 

Audit 

Committ 

ee 

0 

0 

0 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

19(a) 

To provide 
effective and 

efficient Internal 
Audit services 

for Council 

Improve audit 
outcome in the 
municipality 
(MTSF output) 

Clean Audit- 

Dashboard 

reports 

Nr of dashboard 
reports 

submitted to Exco 
and Council 

4 

dashboard 

reports 

submitted 

4 Dashboard 
reports 
submitted to 
Exco & Council 
by 30 June 

2016 

Ql 

dashboar 
d report 
submitte 

d to 

Audcom/ 
Exco with 

manage 

ment 

comment 

s 

Q2 

dashboard 

report 

submitted 

to 

Audcom/E 
xco with 

managem 

ent 

comments 

Q3 

dashboar 
d report 
submitte 

d to 

Audcom/ 
Exco with 

manage 

ment 

comment 

s 

Q4 

dashboard 

report 

submitted 

to 

Audcom/Ex 
CO with 

manageme 

nt 

comments 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

20 

To provide 
effective and 
efficient Internal 

Audit services 

for Council 

Improve audit 
outcome in the 
municipality 
(MTSF output) 

Clean Audit- 
AG action plan 
reports 

Nr of progress 
reports on AG 
action plans 
submitted to 
Audcom/Exco/Co 
uncil 

4 progress 
reports on 

AG action 

plans 

submitted 

4 progress 
reports on AG 
action plans 
submitted to 
Audcom/Exco/ 
Council by 30 
June 2016 

1 

progress 
report 
with AG 

action 

plan 

submitte 

d to 

Audcom/ 

Exco/Cou 

1 progress 
report 
with AG 

action 

plan 

submitted 

to 

Audcom/E 

xco/Counc 

il 

1 

progress 
report 
with AG 

action 

plan 

submitte 

d to 

Audcom/ 

Exco/Cou 

1 progress 
report with 
AG action 
plan 

submitted 

to 

Audcom/Ex 

co/Council 

COO 

RO 


50 


National 

KPA 

IDP Ref 

No 
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Targets 

Ql 

Q2 

Q3 

Q4 












ncil 


ncil 




Good 

Governance 

and Public 
Participation 


OPMS: 

21 

To manage 
institutional 

risks 

Promote good 
governance and 
achieve clean 
audit 

Risk Management 

Top ten municipal 
risks identified 
and approved by 
council 

Top 10 

municipal 

risks 

identified 

and 

approved 

Top 10 

municipal risks 
identified and 
approved by 
Council by 30 
June 2015 

Approval 
of Risks 
by the 

Risk 

Committ 

ee and 
Council 

Reporting 

on 

mitigating 
top 10 
risks 

Reportin 

gon 

mitigatin 
g top 10 
risks 

Reporting 

on 

mitigating 
top 10 risks 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

21(a) 

To manage 
institutional 

risks 

Promote good 
governance and 
achieve clean 
audit 

Risk Management 

Nr of reports 
submitted on 
mitigation of top 
ten Municipal 
risks 


4 mitigation 
reports on top 

10 municipal 
risks 

submitted to 
Council by 30 
June 2016 

Departm 

ental 

assessme 

nt and 
develop 
ment of 
risk 

profiles 

and 

submit 

for 

approval 

by 

Audcom/ 

Council 

Reporting 

on 

mitigating 
departme 
ntal risks 

Reportin 

gon 

mitigatin 

g 

departm 

ental 

risks 

Reporting 

on 

mitigating 
departmen 
tal risks 

COO 

RO 

Good 

Governance 

and Public 
Participation 


OPMS: 

22 

To promote 
inter- 
governmental 
relations 

Ensure 

participation in 
Sukuma Sakhe 

Initiatives 

IGR- OSS 

Nr of war-room 
reports on 
Operation 

Sukuma Sakhe 
consolidated and 

submitted to 
Council (OSS) 


4 Sukuma 

Sakhe war- 

room reports 
consolidated 
and submitted 
to Council by 
June 2016 

ISukuma 

Sakhe 

war- 

room 

report 

consolida 

ted and 
submitte 

d to 

Council 

ISukuma 

Sakhe 

war- room 

report 

consolidat 

ed and 

submitted 
to Council 

ISukuma 

Sakhe 

war- 

room 

report 

consolida 

ted and 
submitte 

d to 

Council 

ISukuma 
Sakhe war- 

room 

report 

consolidate 

d and 

submitted 
to Council 

COO 

R700 000 

Good 

Governance 

and Public 
Participation 


OPMS: 

22(a) 

To facilitate 
alignment and 
integration of 
special 
programmes 

Facilitate 
implementation 
of programmes 
for the 
vulnerable 

groups 

Special 

Programmes- 

Vulnerable 

Groups 

Nr of KDM Special 

programmes 

(vulnerable 

groups) 

implemented 

5 

Vulnerable 

groups 

programme 

s 

implement 

ed 

5 Vulnerable 

groups 

programmes 

implemented: 

Senior 

Citizens, 

Disabled, 

Gender, 

Women 

5 KDM 
Special 
program 

mes 

(vulnerab 

le 

groups) 

impleme 

nted: 

5 KDM 
Special 
programm 

es 

(vulnerabi 
e groups) 
implement 
ed: Senior 
Citizens, 

5 KDM 
Special 
program 

mes 

(vulnerab 

le 

groups) 

impleme 

nted: 

5 KDM 

Special 

programme 

s 

(vulnerable 
groups) 
implement 
ed: Senior 
Citizens, 

COO 

R 250 000 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 
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QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 









&Children, 

Rights of the 
Child 

implemented 
by 30 June 

2016 

Senior 

Citizens, 

Disabled, 

Gender, 

Women 

&Childre 
n. Rights 
of the 

Child 

Disabled, 
Gender, 
Women 
&Children, 
Rights of 
the Child 

Senior 

Citizens, 

Disabled, 

Gender, 

Women 

SChildre 
n. Rights 
of the 

Child 

Disabled, 
Gender, 
Women 
SiChildren, 
Rights of 
the Child 



Local 

Economic 

Developmen 

t 


OPMS: 

23 

To provide 
integrated youth 
development 
services and 

programmes 

which address 

social and 

economic 

challenges 

Ensuring 
economic 
development 
and job 
creation 
through 
facilitation of 
youth 

development 
programmes or 

activities. 

Youth 

Development 

Number of youth 

development 

activities 

facilitated 


20 youth 

development 
programmes 
facilitated by 
30 June 2016 

5 youth 
develop 
ment 

program 

mes 

facilitate 

d 

5 youth 

developm 

ent 

programm 

es 

facilitated 

5 youth 
develop 
ment 

program 

mes 

facilitate 

d 

5 youth 

developme 

nt 

programme 

s facilitated 

EDP 

Rl,238 440 

Local 

Economic 

Developmen 

t 


OPMS: 

24 

To promote 
sustainable Job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote 

sustainable job 

creation 

through 

infrastructure 

and poverty 

alleviation 

programmes 

JOB creation- LED 

initiatives 

Nr of jobs 
created through 
a municipality's 
local economic 
development 
initiatives. (NKPI) 


60 jobs 
created 
through LED 
intervention 
by 30 June 

2016. 

10 jobs 
created 
through a 
municipal 
ity's local 
economic 
develop 
ment 

initiatives 

20 jobs 
created 
through a 
municipali 
ty's local 
economic 
developm 
ent 

initiatives. 

20 jobs 
created 
through 

a 

municipa 

lity's 

local 

economic 

develop 

ment 

initiatives 

10 jobs 
created 
through a 
municipalit 
y's local 
economic 
developme 
nt 

initiatives. 

EDP 

R250 000 

Local 

Economic 

Developmen 

t 


OPMS: 

24(a) 

To promote 
sustainable job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote 

sustainable job 

creation 

through 

infrastructure 

and poverty 

alleviation 

programmes 

JOB Creation- 
Capital Projects 

Nr of jobs 
created through 
a municipality's 
capital projects. 
(NKPI) 


120 jobs 

created 

through 

municipal 

capital 

projects 

(Human 

Settlement) 

by 30 June 

2016 

30 jobs 

created 

through a 

municipal 

ity's 

capital 

project 

30 jobs 
created 
through a 
municipali 
ty's capital 
project 

30 jobs 
created 
through 

a 

municipa 

lity's 

capital 

project 

30 jobs 
created 
through a 
municipalit 
y's capital 
project 

EDP 

R25 870 

000 


52 


National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 






Targets 

Ql 

Q2 

Q3 

Q4 



Local 

Economic 

Developmen 

t 


OPMS: 

24(b) 

To promote 
sustainable job 
creation through 
infrastructure 
and poverty 
alleviation 

programmes 

Promote 

sustainable job 

creation 

through 

infrastructure 

and poverty 

alleviation 

programmes 

B2B - Job 

Creation EPWP 

Nr of jobs 
created through 
EPWP 


170 Jobs 
created 
through EPWP 
by 30 June 

2016 

50 job 

opportun 

ities 

created 

45 job 
opportunit 
ies created 

45 job 

opportun 

ities 

created 

30 job 
opportuniti 
es created 

COO 

Rl,418 000 

Local 

Economic 

Developmen 

t 


OPMS: 

25 

To promote 
economic 
growth by 
creating an 
enabling 
environment for 

SMME 

development 

Implement 
flagship SMME 
development 
programme 

Flagship SMME 

Development 

Programme 

(Emerging 

Contractors) 

i) Approval of 
flagship SMME 
development 
programme 

ii) Number of 
entrepreneurs 
participating in 
the programme 

New 

i) ISMME 
flagship 
development 
programme 
approved 

ii) 30 

entrepreneurs 
participating in 
the 

programme by 
30 June 2016 

i) Submit 
program 

me to 

Council 

for 

adoption 

ii) 

Recruitm 

ent and 
selection 

of 

participa 

nts 

Training of 
30 

participant 
s in 

various 

business 

opportunit 

ies 

Training 
of 30 
participa 
nts in 

various 

business 

opportun 

ities 

Training of 

30 

participants 
in various 

business 

opportuniti 

es 

EDP 

R 120 000 

Local 

Economic 

Developmen 

t 


OPMS: 

26 

To promote 
economic 
growth by 
creating an 
enabling 
environment for 
job creation 

Promote 

sustainable job 

creation 

through 

infrastructure 

and poverty 

alleviation 

programmes 

Informal 

Traders/Hawkers 

Facilities 

Date 

establishment of 

informal 

traders/hawkers 

facilities 

New 

Informal 
traders/hawke 
rs facilities 
established by 

31 December 

2015 

SCM 

Processe 

s 

informal 

Trading 

stalls 

establishe 

d 

0 

0 

EDP 

R 850 000 

Local 

Economic 

Developmen 

t 


OPMS: 

27 

To develop new 
and strengthen 
existing 
partnership 
aimed at 
enhancing the 
local economy 
and 

entrepreneurshi 

P 

Develop new 

partnership 

agreements and 

strengthen 

existing 

partnerships 

Strategic 

Economic 

Partnership 

Programme 

Number of 

strategic 

partnership 

agreements 

entered into to 

support economic 

growth 


4 strategic 
partnership 
agreements 
entered into, 
to support 
economic 
growth by 30 
June 2016 

1 

strategic 

partners 

hip 

agreeme 

nt 

entered 

into to 
support 
economic 
growth 

1 

strategic 

partnershi 

P 

agreement 

entered 

into to 
support 
economic 
growth 

1 

strategic 

partners 

hip 

agreeme 

nt 

entered 

into to 
support 
economic 
growth 

1 strategic 
partnership 
agreement 
entered 

into to 
support 
economic 
growth 

EDP 

RO 

Local 

Economic 


OPMS: 

28 

SO:l.l.lTo 

stimulate 

Facilitate 

strategic 

Special Projects 

% expenditure on 
strategic special 


100 % 

expenditure 

25% 

expendit 

50% 

expenditur 

75% 

expendit 

100% 

expenditur 

COO 

RO 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
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Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

Developmen 

t 



economic 

growth 

investment in 

the economic 

nodes of 

KwaDukuza 


projects 
facilitated by 

KDM 


on strategic 
special 
projects 
facilitated by 

30 June 2016 

ure on 

strategic 
projects 
facilitate 
d by KDM 

e on 

strategic 
projects 
facilitated 
by KDM 

ure on 

strategic 
projects 
facilitate 
d by KDM 

e on 

strategic 
projects 
facilitated 
by KDM 



Local 

Economic 

Developmen 

t 


OPMS: 

29 

To establish 

policy and 

spatial planning 
frameworks that 

will facilitate 

greater 

integration 

Nodal Plans and 
Spatial 

Development 

Framework 

Spatial 

Development 

Number of 

Development 

Nodal Plans 

approved 


2 

Development 
Nodal Plans 
approved by 
30 June 2016 

2 

Situation 

al 

Reports 

2 

stakehold 

ers 

engageme 
nt reports 
and 

minutes 

Draft 

R102 

Corridor 
Plan, 
and draft 
city 

develop 

ment 

strategy 

2 Plans 
approved 
by Council 

EDP 

R 750 000 

Local 

Economic 

Developmen 

t 


OPMS: 

30 

To develop new 
and strengthen 
existing 
partnership 
aimed at 
enhancing the 
local economy 
and 

entrepreneurshi 

P 

Develop new 

partnership 

agreements and 

strengthen 

existing 

partnerships 

IFA/Hullets 

Development 

Number of 

facilities built 
using the 
IFA/Hullets 

Grants 


3 Sports and 
Recreational 

Facilities build 
in 3 wards by 

30 June 2016 

SCM 

processe 

s: 

Appoint 
ment of 

consultan 

ts, 

Completi 

on of 

specificat 

ions, 

approval 

by TSC, 

tender 

advertise 

ment 

Site 

Handover 

to 

comment 

e with 

construct! 

on 

construct 

ion 

commen 

ces for 3 

facilities 

Handover 

of 3 

completed 

facilities 

EDP 

R 3 750 000 

Local 

Economic 

Developmen 

t 


OPMS: 

31 

To ensure that 
all building plan 
applications are 
processed 
within stipulated 
timeframes in 

line with 

National 
building Plan 
Regulations and 
Standards Act 

Ensure building 
plan 

applications are 

processed 

within 

stipulated 

timeframes 

Building Plans 

% of building 
plans received 
and processed 
with 30days for 
small buildings 
and 60 days for 
large buildings 

New 

70% of 
building plans 
received and 
processed 
within the 
legislated 
timeframes 
i.e. 30days 
plans<500m2 
and 60 days 
plans >500m2 

70% of 

building 

plans 

received 

and 

processe 

d within 
the 

legislated 

timefram 

es i.e. 
30days 

70% of 

building 

plans 

received 

and 

processed 
within the 
legislated 
timeframe 

s i.e. 

Todays 

plans<500 

70% of 

building 

plans 

received 

and 

processe 

d within 
the 

legislated 

timefram 

es i.e. 
30days 

70% of 

building 

plans 

received 

and 

processed 
within the 
legislated 
timeframes 
i.e. Todays 
plans<500 
m2 and 60 

EDP 

RO 
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Ql 

Q2 

Q3 

Q4 










plans<50 
0m2 and 

60 days 

plans 

>500m2 

m2 and 60 
days plans 
>500m2 

plans<50 
0m2 and 

60 days 

plans 

>500m3 

days plans 
>500m4 



Local 

Economic 

Developmen 

t 


OPMS: 

31 (a) 

To evaluate 

development 

applications 

within 

prescribed 

statutory 

timeframes in 

line with KZN 
PDA/SPLUMA 

Ensure rezoning 

applications are 

processed 

within 

stipulated 

timeframes 

Development 

Applications- 

scbeme 

amendments 

% of scheme 

amendments 

applications 

processed within 

stipulated 

timeframes 

New 

70% scheme 

amendment 

applications 

processed 

within 

stipulated 

timeframes 

70% 

rezoning 

applicati 

ons 

processe 

d within 
stipulate 
d 

timefram 

es 

70% 

rezoning 

applicatio 

ns 

processed 

within 

stipulated 

timeframe 

s 

70% 

rezoning 

applicati 

ons 

processe 

d within 
stipulate 
d 

timefram 

es 

70% 

rezoning 

application 

s processed 

within 

stipulated 

timeframes 

EDP 

RO 

Local 

Economic 

Developmen 

t 


OPMS: 

31(b) 

To evaluate 

development 

applications 

within 

prescribed 

statutory 

timeframes in 

line with KZN 
PDA/SPLUMA 

Ensure Special 

Consent 

Applications 

are processed 

within 

stipulated 

timeframes 

Development 
Applications- 
special consent 

% of special 

consent 

applications 

processed within 

stipulated 

timeframes 

New 

70% of special 

consent 

applications 

processed 

within 

stipulated 

timeframes 

70% of 
special 
consent 
applicati 

ons 

processe 

d within 
stipulate 
d 

timefram 

es 

70% of 
special 
consent 
applicatio 

ns 

processed 

within 

stipulated 

timeframe 

s 

70% of 
special 
consent 
applicati 

ons 

processe 

d within 
stipulate 
d 

timefram 

es 

70% of 

special 

consent 

application 

s processed 

within 

stipulated 

timeframes 

EDP 

RO 

Local 

Economic 

Developmen 

t 


OPMS: 

32 

To implement 
climate change 
response 

programmes. 

Climate Change 
Adaptation 
programmes 
implemented 

Climate Change 

Number of 

Climate Change 
Adaptation 
programmes 
implemented 


10 Climate 

Change 

Adaptation 

programmes 

implemented 

by 30 June 

2016 

2 climate 

change 

program 

mes 

3 climate 

change 

programm 

es 

3 climate 

change 

program 

mes 

2 climate 

change 

programme 

s 

EDP 

R 150 000 

Financial 
Managemen 
t and 
viability 


OPMS: 

33 

To ensure that 
the revenue of 
the municipality 
is collected and 
accounted for 

Implement 
credit control 
policy 

Debt Collection 

% Debt collection 

rate 


Electricity - 
87% 

Rates - 75% 

Refuse - 85% 

Electricit 
y -87% 
Rates - 

75% 

Refuse - 

85% 

Electricity 

-87% 

Rates - 

75% 

Refuse - 

85% 

Electricit 
y -87% 
Rates - 

75% 

Refuse - 

85% 

Electricity - 
87% 

Rates - 75% 

Refuse - 
85% 

FINANCE 

RO 

Financial 
Managemen 
t and 


OPMS: 

33(a) 

To ensure that 

the revenue of 
the municipality 

Reduce 

outstanding 

debtors, 

Debt reduction 

Date completion 
of close out 
report on 


1 close out 
report on 

revenue 

Finalise 

5116(3) 

extension 

Roll out 
implement 
ation of 

Roll out 

impleme 

ntation 

1 close out 
report on 
the 

FINANCE 

RO 
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IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

QUARTERLY TARGETS 2015/2016 

DEPT 
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Targets 

Ql 

Q2 

Q3 

Q4 



viability 



is collected and 
accounted for 

Increase 

revenue 


revenue 

enhancement 


enhancement 
completed by 

30 June 2016 

to PWC 
project. 

project 

outcomes 

of project 
outcome 

s 

revenue 

enhanceme 
nt project 



Financial 
Managemen 
t and 
viability 


OPMS: 

34 

To ensure that 

the revenue of 
the municipality 
is collected and 
accounted for 

Reduce 

outstanding 

debtors 

Debt Collection 

% reduction of 

outstanding 

debtors 


2% reduction 

in debt > 60 
days exclusive 
of accruals 

0.5% 

reduction 

in debt 

when 

compare 

d to debt 

as at 

30/06/20 
15. 4 

debt 

collection 

s 

meetings 

per 

quarter. 

1% 

reduction 

in debt 

when 
compared 
to debt as 

at 

30/06/201 

5. 4 debt 

collections 

meetings 

per 

quarter 

1.5% 

reduction 

in debt 

when 

compare 

d to debt 

as at 

30/06/20 
15. 4 

debt 

collection 

s 

meetings 

per 

quarter 

2% 

reduction 

in debt 

when 
compared 
to debt as 

at 

30/06/2015 
. 4 debt 

collections 
meetings 
per quarter 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

34(a) 

To reduce 
electricity losses 

Compile and 
submit 

disconnection 

listing 

Compile and 
submit 

disconnection 

listing 

Date of 

submission of 
disconnection 
listing to 
electricity dept. 


Disconnection 
listing to be 
forwarded to 
Electricity 
department by 
the 15th of 
each and 
every month. 

1 performance 
report on the 
service 

provider doing 
the 

disconnection. 

Disconne 

ction 
listing to 
be 

forwarde 

d to 

Electricit 

V 

departm 
ent by 
the 15th 

of each 
and 

every 

month. 1 
performa 

nee 

report on 
the 

service 
provider 
doing the 
disconne 

ction. 

Disconnec 
tion listing 
to be 

forwarded 

to 

Electricity 
departme 
nt by the 
15th of 
each and 

every 

month. 1 
performan 
ce report 
on the 

service 
provider 
doing the 
disconnect 

ion. 

Disconne 

ction 
listing to 
be 

forwarde 

d to 

Electricit 

y 

departm 
ent by 
the 15th 

of each 
and 

every 

month. 1 
performa 

nee 

report on 
the 

service 
provider 
doing the 
disconne 

ction. 

Disconnecti 
on listing to 
be 

forwarded 

to 

Electricity 
departmen 
t by the 

15th of 
each and 

every 

month. 1 
performanc 
e report on 
the service 
provider 
doing the 
disconnecti 

on. 

FINANCE 

RO 
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KPA 

IDP Ref 

No 

OPMS 
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Strategic 
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Strategy 
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Project 
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Indicator 
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Approved 
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DEPT 
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Targets 

Ql 

Q2 

Q3 

Q4 



Financial 
Managemen 
t and 
viability 


OPMS: 

34(b) 

To reduce 
energy losses 

Reduce energy 
losses by 5% 

Electricity losses 

% decrease in 
energy losses 


Reduce energy 
losses by 5% 
when 

compared to 
baseline 

Convene 

1 

meeting 
of the 
Energy 
Losses 

Task 

team. 

Develop 

strategie 

s to be 

impleme 

nted. 

Impleme 

nt 

strategie 
s. Reduce 

energy 
losses by 
0.5% 
when 

compare 

d to 

baseline 

Convene 1 
meeting of 
the Energy 
Losses 

Task 

Team. 
Implemen 
t and 

monitor 

strategies. 

Reduce 

energy 
loss by 

1.5% 

when 

compared 

to 

baseline 

Convene 

1 

meeting 
of the 
Energy 
Losses 

Task 

Team. 
Impleme 
nt and 

monitor 

strategie 

s. 

Reduce 

energy 
loss by 
3.5% 
when 

compare 

d to 

baseline 

Convene 1 
meeting of 
the Energy 
Losses Task 

Team. 

Implement 

and 

monitor 
strategies. 
Reduce 
energy loss 
by 5% 
when 
compared 
to baseline 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

35 

To ensure that 

the revenue of 
the municipality 
is collected and 

accounted for 

Compilation 
and submission 
of faulty meter 
listing to the 
Electricity 
Department 

Replacement of 
Faulty meters 

Date list of faulty 
meters forrwarded 

to the electrical 
dept. 


List of faulty 
meters 

forwarded to 
Electricity 
department 
within 7 
working days 
of the end of 

each month 

List of 
faulty 
meters 

forwarde 

d to 

Electricit 

y 

departm 

ent 

within 7 
working 
days of 
the end 

of each 

month 

List of 
faulty 
meters 

forwarded 

to 

Electricity 
departme 
nt within 7 
working 
days of 
the end of 

each 

month 

List of 
faulty 
meters 

forwarde 

d to 

Electricit 

y 

departm 

ent 

witbin 7 
working 
days of 
the end 

of each 

month 

List of 
faulty 
meters 

forwarded 

to 

Electricity 
departmen 
t within 7 
working 
days of the 
end of each 

month 

FINANCE 

RO 

Financial 
Managemen 
t and 


OPMS: 

35(a) 

To ensure 
optimal rates 
revenue for the 

Implementation 
of GVR 

General Valuation 
Roll 

Date of 

reconciliation of 

GVR and 


General 
Valuation Roll 

3 fully 

Impleme 

ntation 

ofGRVS. 

0 

0 

0 

FINANCE 

RO 
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No 
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Q2 
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viability 



municipality 



MUNSOFT 


implemented 
by 30 

September 

2016. 

Reconcile 

the 

valuation 

roll to 

MUNSOF 

T and 

commen 

ce billing. 






Financial 
Managemen 
t and 
viability 


OPMS: 

35(b) 

To prepare for 
the 

implementation 
of SCOA 

Readiness to 
implement 

SCOA by 
stipulated 
legislated date 

SCOA 

Number of SCOA 

awareness 

sessions held 


2 SCOA 

awareness 

sessions held 
by 30 June 

2016 

0 

ISCOA 

awareness 

session 

0 

ISCOA 

awareness 

session 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

36 

To improve 
expenditure on 
Capital Budget 

Manage 

financial 

administration 

of the 

municipality in 
accordance 
with Section 62, 
63 of the 

MFMA 

Capital 

Expenditure 

% of a 

municipality's 
capital budget 

actually spent on 
capital projects 
identified for a 
particular 
financial year in 
terms of the 
municipality's 
integrated 
development 
plan (NKPI) 


100% 

expenditure 
on capital 

budget by 30 
June 2016 

i) 

Finalisati 

on of 

Procure 

ment 

Plan 

ii) 25% 
expendit 

ure 

50% 

expenditur 

e on 

CAPEX 

75% 

expendit 

ure on 

CAPEX 

100% 

expenditur 
e on CAPEX 

OMM 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

36(a) 

To improve 
expenditure on 
Capital Budget 

Issue 3 year 
corporate 
contracts for 
high volume 
low value 

commodities 

Improved SCM 
turnaround time 

Awarding of the 3 
year contract for 
high volume low 
value 

commodities 


Issue 3 year 
corporate 
contracts for 
high volume 
low value 

commodities 

Identify 

high 

volume 

low value 
commodi 

ties and 
develop 
specs 

Advertise 

tender, 

complete 

evaluation 

and 

adjudicati 

on 

processes. 

Award 

and 

finalise 

supplier 

contracts 

Implement 

corporate 

contracts 

procureme 

nt. 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

37 

To improve 
expenditure on 
Capital Budget 

Compilation of 
S72 reports and 
submission to 

Exco 

Capital 

Expenditure 

Number of S72 
reports to council 
submitted within 

30 days from the 
end of the 2nd 
quarter 


1 S72 report 
to council 

submitted 
within 30days 
from the end 

of the 2nd 
quarter 

0 

0 

0 

Compile 
and submit 
2015/2016 
S72 report 
to Exco 

FINANCE 

RO 


58 


National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

QUARTERLY TARGETS 201S/2016 

DEPT 

BUDGET 






Targets 

Ql 

Q2 

Q3 

Q4 



Financial 
Managemen 
t and 
viability 


OPMS: 

38 

To improve 
expenditure on 
Capital Budget 

Submission of 
S52{d) MFMA 
quarterly 
reports 

Capital 

Expenditure 

Number of 
reports submitted 
to the Mayor and 
Council on 
operational 
budget spent 


3 Budget 
implementatio 
n reports 
submitted to 
the Mayor and 
Council on 
operational 
budget spent 

Compile 

and 

submit 

2014/201 

5 Q4 

S52(d) 
report to 
the 

Mayor 

and 

Council 

on 30 

July 

2015. 

Compile 

and 

submit 
2015/2016 
Ql S52(d) 
report to 
the Mayor 
and 

Council on 

30 

October 

2015. 

0 

Compile 
and submit 
2015/2016 

Q3 S52(d) 
report to 
the Mayor 
and Council 
on 29 April 
2016. 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

39 

To improve 
expenditure on 
Capital Budget 

Ensure 
compliance 
with financial 
management 

Approval of 

Budget 

Approval of 

Annual Budget by 
deadline 


Budget 
approved by 
full Council by 
no later than 

31 May 2016 

0 

0 

0 

Final 
budget 
tabled to 
council by 
no later 

than 31 

May 2016 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

40 

To improve 
expenditure on 
Capital Budget 

Adjustment 

Budget 

approved by 

Legislated 

deadline 

Adjustment 

Budget 

Approval of 
adjustment 
budget by 
legislated 
deadline 


Adjustment 
budget tabled 
and approved 
by Council by 
no later that 

29th of 

February 2016 

0 

0 

Adjustme 

nt 

budget 
complete 
d and 
approved 
by 

Council. 

0 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

41 

To ensure 
compliance w/ith 
financial 
management 
and legislative 
requirements 

Unqualified 

Audit report 

Clean Audit 

Obtaining 
unqualified audit 
report with 
compliance with 
MFMAS71, S72 
and S52{d) 
reports as per 
legal time frames 


Unqualified 
audit report 
received by 31 
December 

2015 

Populatio 
n and 

submissi 

on of AFS 

to AG 

Obtain an 
unqualifie 
d audit 
opinion 
from the 

AG 

0 

0 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

42 

To ensure 
compliance with 
financial 
management 
and legislative 

Submission of 

Annual 

Financial 

Statements 

Annual Financial 

Statements 

Submission of the 
AFS to the AG by 
target date 


AFS submitted 
to the AG by 

31 August 

2015 

Populatio 
n and 

submissi 
on of AFS 
to AG by 

0 

0 

0 

FINANCE 

RO 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 




requirements 






due date 






Financial 
Managemen 
t and 
viability 


OPMS: 

43 

To ensure 
financial viability 
of the 

municipality 

To ensure that 
the municipality 
remains liquid 
by assessing the 
municipality's 
abilities to pay 
back its short 

term liabilities 

with its short 

term assets. 

Financial 

Management: 

Municipal 

Liquidity 

Ratio: Current 

Assets: Current 

Liabilities 


1.5:1 

1.5:1 

1.5:1 

1.5:1 

1.5:1 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

43(a) 

To maintain 
proper debt 
collection 

Ensure 
compliance 
with financial 
management 

Financial 
Management: 
Service debtors 

Ratio : 

Outstanding 
service debtors to 
annual revenue 
actually received 
for services (i.e. 
electricity and 
refuse) 


Outstanding 

service 

debtors to 

revenue not 
greater than 
0.5:1 

Not 

greater 

than 

0.5:1 

Not 

greater 
than 0.5:1 

Not 

greater 

than 

0.5:1 

Not greater 
than 0.5:1 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

43(b) 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure 
compliance 
with financial 
management 

Financial 

Management: 

Debt coverage 

Debt coverage 
ratio. Total 
operating 
revenue received 
- operating 
grants/ debt 
service payments 


Debt coverage 
ratio of not 

less than 15:01 

Not less 

than 

15:01 

Not less 

than 15:01 

Not less 

than 

15:01 

Not less 

than 15:01 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

43(c) 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Ensure 
compliance 
with financial 
management 

Financial 

Management: 

Debt service 
payments 

Ratio: Total 
operating divided 
by debt service 
payments (i.e. 
interest plus 
redemption). 


Monitor 

outstanding 

service 

debtors to 

revenue to not 

decline below 

15:1 

Not less 

than 

15:01 

Not less 

than 15:01 

Not less 

than 

15:01 

Not less 

than 15:01 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

44 

To ensure 

proper asset 
Management in 
line with 
prevailing 
accounting 
standards 

Asset Register 
reconciled to 
General Ledger 

Asset Register 

% reconciliation 

of Fixed Asset 
Register to GVL 
on a monthly 
basis 


100% 

reconciled 

Asset Register 
uploaded on 
the Baud Asset 
Management 
System by 30 
June 2016 

100% 

reconcilia 

tion as 
per asset 
process 
plan for 
2015/201 

6 

100% 

reconciliat 
ion as per 
asset 

process 
plan for 
2015/2016 

100% 

reconcilia 

tion as 
per asset 
process 
plan for 
2015/201 

6 

100% 

reconciliati 

on as per 

asset 

process 
plan for 
2015/2016 

FINANCE 

RO 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

Financial 
Managemen 
t and 
viability 


OPMS: 

45 

To ensure 
proper asset 
management 

Approval and 
monitoring of 
Asset Process 

Plan 

Asset 

Management 

Meetings 

Nr of Asset 

Steering 

Committee 
meetings for the 
financial year 


4 Asset 

Steering 
Committee 
meetings held 
by 30 June 

2016 

1 AMC 

meeting. 

Report 

on 

progress 

in 

finalising 

2014/201 

5 assets 
project 

1 AMC 
meeting. 
Report on 
progress 

in 

finalising 

2014/2015 

assets 

project 

1 AMC 

meeting. 

Report 

on 

progress 

in 

finalising 

2014/201 

5 assets 
project 

1 AMC 
meeting. 
Report on 
progress in 
finalising 
2014/2015 
assets 
project 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

46 

To ensure 
compliance with 
financial 
management 
and legislative 
requirements 

Report on the 
average 
number of days 
it takes to 
finalise formal 

tenders 

Formal tenders 

Number of 
reports submitted 
on the 

turnaround time 
to finalise formal 

tender awards 


To report on 
the average 
number of 
days it takes to 
finalise formal 

tenders 

1 

Analysis 
report on 
the 

average 

number 
of days it 
takes to 

finalise 

formal 

tender 

1 Analysis 
report on 
the 

average 

number of 
days it 
takes to 
finalise 

formal 

tender 

1 

Analysis 
report on 
the 

average 

number 
of days it 
takes to 

finalise 

formal 

tender 

1 Analysis 
report on 
the average 
number of 
days it 
takes to 

finalise 

formal 

tender 

FINANCE 

RO 

Financial 
Managemen 
t and 
viability 


OPMS: 

47 

To ensure 
compliance with 
financial 
management 
prescripts 

Submission of 

Back to Basics 
analysis 
quarterly 
reports to the 
COO within 15 
days of the end 
of the quarter. 

Back to basics 
reports 

Number of B2B 
reports submitted 
to the COO within 
15 days of the 
end of the 
quarter. 


4 Back to 

Basics reports 
submitted to 
the COO 
within 15 days 
of the end of 
the quarter by 
30 June 2016 

Compile 

and 

submit 
quarterly 
Back to 

Basics 
report to 
the COO 

within 15 
days of 
the end 

of the 
quarter. 

Compile 

and 

submit 
quarterly 
Back to 

Basics 
report to 
the COO 

within 15 
days of 
the end of 

the 

quarter. 

Compile 

and 

submit 
quarterly 
Back to 

Basics 
report to 
the COO 

within 15 
days of 
the end 

of the 
quarter. 

Compile 
and submit 
quarterly 

Back to 

Basics 
report to 
the COO 

within 15 
days of the 
end of the 
quarter. 

FINANCE 

RO 

Basic Service 
Delivery 


OPMS: 

48 

SO: 1.1.5 To 

facilitate 
provision of 
formal housing 
through 
construction of 
high quality 
houses. 

Accelerate 
delivery of 
high quality 
low income 
housing 

Construction of 

new houses 

Nr of new houses 

constructed 


300 new 

houses 

constructed 
by 30 June 

2016 

50 new 

houses 

construct 

ed 

50 new 

houses 

constructe 

d 

100 new 

houses 

construct 

ed 

100 new 

houses 

constructe 

d 

EDP-HS 

R73 980 

000 


61 


National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 

Basic 

Service 

Deiivery 


OPMS: 

48(a) 

To ensure fair, 

transparent and 

compliant 

housing 

beneficiary 

management 

system. 

Beneficiary 
administration 
and housing 
opportunity 
allocation. 

Allocation of 
houses to 
qualifying 
beneficiaries 

Nr of houses 
handed over to 

beneficiaries 


200 houses 
handed over 

to 

beneficiaries 
by 30 June 

2016 

25 

houses 

handed 

over to 

beneficia 

ries 

25 houses 
handed 

over to 

beneficiari 

es 

75 

houses 

handed 

over to 

beneficia 

ries 

75 houses 
handed 

over to 

beneficiarie 

s 

EDP-HS 

RO 

Basic Service 
Delivery 


OPMS: 

49 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation 
and upgrade of 
the electricity 
infrastructure. 

Upgrade of LT 
Mains In North 

and South: 

i) 5 Kiosks @ 
Glenhills 

ii) Townview Low 
voltage upgrade 
ill) Newtown 
underground low 
voltage Phase 
2(North) 

iv) Roger Place 

v) Sandra Road 
Phase 3 (South) 

Number of LT 

Mains projects 
upgraded in 

North and South 


5 LT Mains 
projects 
upgraded in 
North and 

South 30 June 

2016 

SCM 

processe 

s: 

Appoint 
ment of 

consultan 

ts, 

Completi 

on of 

specificat 

ions, 

approval 

by TSC, 

tender 

advertise 

ment 

SCM 

processes: 

tender 

evaluation 

s and 

adjudicati 

ons, 

tender 

awards, 

site 

establishm 

ent, 

commenc 

e with 

construct! 

on, 

monthly 

progress 

reports 

Submit 3 

progress 

reports 

on 

upgrade 
of LT 

Mains to 

lAT 

Completion 

certificates 

for 5LT 

Mains 

Projects 

upgraded 

ELECTRICAL 

SERVICES 

R 1 155 000 

Basic Service 
Delivery 


OPMS: 

so 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation 
and upgrade of 
the electricity 
infrastructure. 

Upgrade of MV 
Networks In 

North and South: 

Number of MV 
Network projects 
upgraded in 

North & South 


IS MV 

Network 
projects 
upgraded in 
Norths South 
by 30 June 

2016 

SCM 

processe 

s: 

Appoint 
ment of 

consultan 

ts, 

Completi 
on of 
specificat 
ions, 
approval 
by TSC, 
tender 
advertise 

ment 

SCM 

processes: 

tender 

evaluation 
s and 
adjudicati 
ons, 

tender 

awards, 

site 

establishm 

ent, 

commenc 

e with 

construct! 

on. 

Submit 3 

progress 
reports 
on the 
upgrade 
of MV 

Network 
projects 
to lAT 

Completion 

certificates 

for 15 MV 

Network 

Projects 

upgraded 

ELECTRICAL 

SERVICES 

R 

5 830 000 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 











monthly 

progress 

reports 





Basic Service 
Delivery 


OPMS: 

50(a) 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation 
and upgrade of 
the electricity 
infrastructure. 

ROLL-OVER: 

Upgrade of MV 
Networks in 

North 

Number of MV 

Network roll-over 
projects 
upgraded in 

North 


9 MV Network 

roll-over 
projects 
upgraded in 
North by 30 
June 2016 

Submit 3 

progress 
reports 
on the 
upgrade 
of MV 

Network 
projects 
to lAT 

Completio 

n 

certificate 

for 9 MV 
network 
projects In 
the North. 

0 

0 

ELECTRICAL 

SERVICES 

R1 508 582. 

Basic Service 
Delivery 


OPMS: 

50(b) 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Rehabilitation 
and upgrade of 
the electricity 
infrastructure. 

ROLL-OVER: 

Upgrade of MV 
Networks in 

South 

Number of MV 

Network roll-over 
projects 
upgraded in 

South 


5 MV Network 

roll-over 
projects 
upgraded in 
South by 30 

June 2016 

Submit 3 

progress 
reports 
on the 
upgrade 
of MV 

Network 
projects 
to lAT 

Completio 

n 

certificate 

for 5 MV 

network in 
the South 

0 

0 

ELECTRICAL 

SERVICES 

R818 151 

Basic Service 
Delivery 


OPMS: 

51 

SO: 2.1.3 To 
provide an 
acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

Installation of 
new street light 
in 7 Clusters 

Street lighting: 
Cluster A-wards 
1,2,3,25 Cluster 
B-wards 13,19,27 
Cluster C- wards 
14,15,24,26 

Cluster D- wards 
9,10,11,12 

Cluster E-wards 
7,8,20,23 Cluster 
F-wards 4,6,21,22 
Cluster G-wards 
5,16,17,18 

Nr of new street 
lights installed In 

7 Clusters 


537 street 
lights installed 

In 27 wards by 
30 June 2016 

SCM 

processe 

s: 

Appoint 
ment of 

consultan 

ts, 

Completi 

on of 

specificat 

ions, 

approval 

by TSC, 

tender 

advertise 

ment 

SCM 

processes: 

tender 

evaluation 

s and 

adjudicati 

ons, 

tender 

awards, 

site 

establishm 

ent, 

commenc 

e with 

constructi 

on, 

monthly 

progress 

reports 

Submit 3 

progress 
reports 
on the 

installati 

on of 

street 
lights in 7 
clusters 

Completion 

certificates 

ELECTRICAL 

SERVICES 

A- R 500 

000.00 IP 

B-R325 

000.00 

C- R 500 

000.00 IP 

D- R 500 

000.00 IP 

E-R 500 

000.00 IP 

F-R 400 

000.00 

G-R 400 

000.00 

Basic Service 
Delivery 


OPMS: 

51(a) 

SO: 2.1.3 To 
provide an 

Completion of 
street lighting 

ROLL OVER: 

Street lighting in 

Nr of street 
lighting roll-over 


186 street 
lights roll-over 

Submit 3 

progress 

Completio 

n 

0 

0 

ELECTRICAL 

SERVICES 

R180 293 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 




acceptable level 
of lighting to all 
major roads, 
public open 
spaces and 
sports fields 

roll-over 

projects 

Clusters A(IOO), 
B(36) &F(50) 

projects 
completed in 
Clusters A,B & F 


projects 
completed by 

30 June 2016 

reports 
on the 

installati 

on of 

street 
lights in 3 
clusters 

certificate 

installatio 

n of street 
lights in 3 
clusters 





Basic Service 
Delivery 


OPMS: 

52 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Improving and 
upgrading bulk 
infrastructure 
for firmness in 
supply 

Upgrading of 
Substations 

Nr of substation 
upgrade projects 
completed in the 
North and South 


6 substation 
upgrade 
projects 
completed in 
the North and 
South by 30 

June 2016 

SCM 

processe 

s: 

Appoint 
ment of 

consultan 

ts, 

Completi 

on of 

specificat 

ions, 

approval 

by TSC, 

tender 

advertise 

ment 

SCM 

processes: 

tender 

evaluation 

s and 

adjudicati 

ons, 

tender 

awards, 

site 

establishm 

ent, 

commenc 

e with 

construct! 

on, 

monthly 

progress 

reports 

Submit 3 

progress 

reports 

Completion 

certificates 

ELECTRICAL 

SERVICES 

R4 983 512 

Basic Service 
Delivery 


OPMS: 

52(a) 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Improving and 
upgrading bulk 
infrastructure 

for firmness in 
supply 

Upgrading of 
Substations- ROLL 

OVER 

Nr of substation 
upgrade roll-over 
projects 

completed in the 
North and South 


3 substation 
upgrade 
projects 
completed in 
the North and 
South by 30 

June 2016 

3 

Monthly 

project 

progress 

reports. 

3 Monthly 
project 
progress 
reports. 

Completi 

on 

certificat 

e 

0 

ELECTRICAL 

SERVICES 

R 380 000 

Basic Service 
Delivery 


OPMS: 

53 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Ensure 

universal access 
to electricity 

Dukuza33/11KV 
Substation Phase 

1 

Date completion 
of registration of 
servitude and 

finalisation of 
designs 


Registration of 
servitude and 

finalisation of 
design 

completed by 

30 June 2016 

Appoint 
ment of 
Lawyers 
for 

expropria 
tion of 

land 

Purchase 

of 

substation 

servitude 

Registrati 
on of 

servitude 

Finalisation 
of design 

ELECTRICAL 

SERVICES 

R8 096 045 

Basic Service 
Delivery 


OPMS: 

53(a) 

SO: 2.1.5 To 

ensure that all 

Ensure 

universal access 

New 

electrification- 

Nr of KwaDukuza 
infills completed 


450 KDM infills 
completed by 

i) Obtain 
Council 

Issue 

letter of 

Connect 

200 infills 

Connect 

200 infills 

ELECTRICAL 

SERVICES 

R2 000 000. 

001 P 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 






Targets 

Ql 

Q2 

Q3 

Q4 






citizens have an 

eiectricity 

service 

connection 

to eiectricity 

KwaDukuza infiiis 



30 June 2016 

approval 

for 

extension 

of 

existing 

tender 

contract 

MN/219/ 

2013 

following 

S116 

process. 

ii) 

Advertise 

intention 

to extend 

contract 

for 14 
days. 

appointme 

ntto 

Contractor 

and 

connect 

50 infills 

and 

submit 3 

progress 
reports 
to lAT 

and submit 

3 progress 
reports to 

lAT 



Basic Service 
Delivery 


OPMS: 

54 

SO: 2.1.5 To 

ensure that aii 

citizens have an 

eiectricity 

service 

connection 

Ensure 

universai access 
to eiectricity 

ROLL OVER: 

Eiectrification 

Project 

i) Groutviiie 

Priority 2 

ii) Groutviiie 

Priority 5 

iiij Wards 1,3,21, 
25,27 

Nr of roll-over 
electrification 
projects 
completed 


3 roll-over 
electrification 
projects 
completed by 

31 December 

2015 

3 

Monthly 

project 

progress 

reports 

to lAT 

3 Monthly 
project 
progress 
reports. 

Completi 

on 

certificat 

e issued 
for 3 roll- 
over 

electrific 

ation 

projects 

0 

ELECTRICAL 

SERVICES 

R 15 300 

000 

Basic Service 
Delivery 


OPMS: 

55 

SO: 2.1.5 To 

ensure that aii 
citizens have an 
eiectricity 
service 

connection 

Ensure 

universai access 
to eiectricity 

ROLL OVER: 

Eiectrification 
Project (Rocky 

Park) 

Date completion 
of Rocky Park 
electrification 
project 


1 roll-over 

electrification 
project 
completed in 
Rocky Park by 

30 June 2016 

Appoint 
ment of 

contracto 

r, site 
establish 
ment , 3 
progress 
reports 

to lAT 

3 Monthly 
project 
progress 
reports. 

3 

Monthly 

project 

progress 

reports. 

Completion 
certificate 
issued for 
Rocky Park 
electrificati 

on 

ELECTRICAL 

SERVICES 

R6 000 000 

Basic Service 
Delivery 


OPMS: 

56 

SO: 2.1.5 To 

ensure that aii 

citizens have an 

eiectricity 

service 

Ensure 

universai access 
to eiectricity 

Eiectricity Buik 
Suppiy: 

i) Gizenga 
substation 

ii) Rebuiid Sappi 

Nr of electricity 
bulk supply 
projects 

completed in the 
North 


2 electricity 
bulk supply 
projects 
completed in 
the North & 

SCM 

processe 

s: 

Appoint 
ment of 

SCM 

processes: 

tender 

evaluation 

s and 

Construct 

ion, 

monthly 

progress 

reports 

Completion 

certificates 

and close 
out report 

ELECTRICAL 

SERVICES 

R15 062 

705 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 




connection 


33KVOHL Phase 

1 



South by 30 
June 2016 

consultan 

ts, 

Completi 

on of 

specificat 

ions, 

approval 

by TSC, 

tender 

advertise 

ment 

adjudicati 

ons, 

tender 

awards, 

site 

establishm 

ent, 

comment 

e with 

constructi 

on, 

monthly 

progress 

reports 





Basic Service 
Delivery 


OPMS: 

56(a) 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Ensure 

universal access 
to electricity 

Electricity Bulk 
Supply- ROLL 

OVER 

i) Groutville 

Priority 1 

substation 

expansion 

ii) Dukuza 

132/33KV 
2x80MVA bulk 
supply 

iii) Sheffield 33KV 
cable projet 

Nr of electricity 
bulk supply roll- 
over projects 
completed in the 
North & South 


3 electricity 
bulk supply 
roll-over 
projects 
completed in 
the North and 
South by 30 
June 2016 

3 

Monthly 

project 

progress 

reports. 

3 Monthly 

project 

progress 

reports. 

Completio 

n 

certificate 

and close 
out report. 

0 

0 

ELECTRICAL 

SERVICES 

R 18 204 

517.00 

Basic Service 
Delivery 


OPMS: 

57 

SO: 2.1.5 To 

ensure that all 

citizens have an 

electricity 

service 

connection 

Improved 
access to basic 

services 

Provision of 
Indigent HH with 
Free Basic 

Services 

% of hh earning 
less than R3500 

with access to 
basic level of 
electricity (NKPI) 


To provide FBE 
and FBR of 

75kw to 99% 
of all 

registered 
indigent 
households 

with the first 
purchase of 
electricity 
every month 

i)To 

credit 

99% 
indigent 
hh with 

FBR on a 
monthly 
basis ii) 

To 

provide 
99% of 
registere 
d 

indigent 
hh with 

i) To credit 
99% 
indigent 
hh with 

FBR on a 
monthly 
basis ii) To 
provide 

99% of 
registered 
indigent 
bh with 

first 

purchase 
of FBE on 

i)To 

credit 

99% 
indigent 
hh with 

FBR on a 
monthly 
basis ii) 

To 

provide 
99% of 
registere 
d 

indigent 
hh with 

i) To credit 
99% 

indigent hh 
with FBR on 
a monthly 
basis ii) To 
provide 

99% of 
registered 
indigent hh 
with first 
purchase of 
FBE on 
monthly 
basis 

FINANCE 

R 12 602 

047 
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National 

IDP Ref 

OPMS 

Strategic 


Strategy 

Programme/ 

Key Performance 

Baseline 

Approved 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

KPA 

No 

No. 

Objective 



Project 

Indicator 

2014 /2015 

Annual 













Targets 

Ql 

Q2 

Q3 

Q4 













first 

monthly 

first 














purchase 

basis 

purchase 














of FBE 


of FBE 














on 


on 














monthly 


monthly 














basis 


basis 




Basic Service 


OPMS: 

SO: 2.1.7 

To 

Construct and 

Storm Water 

Nr of storm water 


4 storm water 

Design 

Implemen 

Construct 

Upgrading 

CIVIL 

R2 400 

Delivery 


58 

construct 

and 

upgrade the 

Infrastructure 

infrastructure 


infrastructure 

and 

tation of 2 

ion of 1 

of 

SERVICES 

000.00 IP 




upgrade 

the 

storm water 

projects: at: 

rehabilitation 


rehabilitation 

Procure 

projects at 

project at 

stormwater 






existing storm 

infrastructure 

ij Manor Liquor 

projects 


projects 

ment 

Shayamoy 

Manor 

- 






water 


projects 

ii) Nkobongo 

constructed 


constructed 

process 

a and 

Liquor 

infrastructu 






infrastructure 


iiijShayamoya 



by 30 June 

for all 

Nkobongo 

and 

re 






projects 



iv) Stormwater 



2016 

stormwat 

and 

completi 

improveme 









infrastructure 




er 

completio 

on 

nt in wards 









improvement in 
wards 24, 15 & 4 




projects 

n 


4,15 and 24 



Basic Service 


OPMS: 

SO: 2.1.7 

To 

Completing CBD 

ROLL-OVER: CBD 

Date completion 


CBD storm 

Completi 

completio 

0 

0 

CIVIL 

RO 

Delivery 


58(a) 

construct 

and 

storm water 

STORMWATER 

of CBD storm 


water analysis 

on and 

n and 



SERVICES 





upgrade 

the 

analysis 

ANALYSIS 

water analysis 


project 

snags for 

hand over 








existing storm 





completed by 

CBD 

of the CBD 








water 






31 December 

storm 

storm 








infrastructure. 





2015 

water 

water 















analysis 

analysis 















project 

project 





Basic Service 


OPMS: 

SO: 2.1.6 

To 

Rehabilitation 

MIG 

% expenditure on 


100 % 

12% 

27% 

60% 

100% 

CIVIL 

R 134 456 

Delivery 


59 

construct 

and 

and upgrading 

Infrastructure 

implementation 


expenditure 

expendit 

expenditur 

expendit 

expenditur 

SERVICES 

517 




upgrade 

the 

of the MIG 

Projects 

of new MIG 


on new MIG 

ure on 

e on new 

ure on 

e on new 






MiG 


infrastructure 


infrastructure 


infrastructure 

new MIG 

MIG 

new MIG 

MIG 






infrastructure 

projects 


projects 


projects by 30 

infrastruc 

infrastruct 

infrastruc 

infrastructu 






projects 






June 2016 

ture 

ure 

ture 

re projects 













projects 

projects 

projects 




Basic Service 


OPMS: 

SO: 2.1.6 

To 

Rehabilitation 

New MIG Road 

Nr of new MIG 


6 new MIG 

SCM 

SCM 

Construct 

Completion 

CIVIL 

R9 460 

Delivery 


59(a) 

construct 

and 

and upgrading 

and stormwater 

Roads and storm 


Roads and 

processe 

processes: 

ion of 6 

certificates 

SERVICES 

000.00 




upgrade 

the 

of the MIG 

Projects: at: 

water projects 


storm water 

s: 

tender 

new MIG 

and close 


R7 840 




MiG roads 

and 

Roads and 

i) Bhubha access 

completed 


infrastructure 

Appoint 

evaluation 

roads 

out report 


250.00 




storm water 

storm water 

road 



projects 

ment of 

s and 

and 

for 10 new 


R3 330 




infrastructure 

infrastructure 

ii) Manqomfini 



completed by 

Consulta 

adjudicati 

storm 

MIG Road 


000.00 




projects 


projects 

road 



30 June 2016 

nts, 

ons, 

water 

and storm 


R2 500 







improvement 




Completi 

tender 

infrastruc 

water 


000.00 







ill) Stormwater 




on of 

awards, 

ture 

projects 


R7 425 







system 




design 

site 

projects. 



000.00 







iv) Prof. Dube 




and 

establishm 

monthly 



R3 800 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 






road 

v) Etete internal 
roads vi) 

Madakeni road 




planning, 
Completi 
on of 
specificat 
ions, 
approval 
by TSC, 
tender 

advertise 

ment 

ent, 

comment 

e with 

construct! 

on, 

monthly 

progress 

reports 

progress 

reports 

to lAT 



000.00 

Basic 

Service 

Deiivery 


OPMS: 

59(b) 

SO: 2.1.6 To 

construct and 
upgrade the 

roads 

infrastructure 

Rehabilitation 
and upgrading 
of the road 

infrastructure 

(Multi-Year) MIG 
Projects: 

i) Sakhamkhanya 

ii) Sokesimbone 
ill) Shayamoya 

iv) Nonoti Phase 

2 

v) Madlala bus 
route 

vi) Steve Biko 
phase 2 

vii) Khubone bus 
route viii) 

Ntshawini Priority 
1&4 

ix) 

Lloyd/Memoria 
access road 

x) Mkhabeni to 
Mabhodwen 

xi) Charlottedale 
ext 

Nr of MIG multi- 
year projects 
completed 


11 MIG Roads 
multi-year 
projects 
completed by 

30 June 2016 

Site 

establish 

ment for 
Madlala, 
Khubone, 
Steve 

Biko & 

Lloyd 

access 

roads ii) 
Completi 
on of 

Ntshawin 
i Priority 
1&4 Hi) 

SCM 

process 

for 

Charlotte 

dale Ext 
to Dube 
Village 
iv) 

Progress 

reports 

for 

Nonoti, 

Sokesimb 

one to 

lAT 

vi) 

Appoint 

i) 

Appointm 
ent of 

contractor 

for 

Charlotted 

ale 

ii) 

Construct! 

on 

progresses 
ill) SCM 
process 

for 

Mkhambe 

ni to 

Mabhodw 

eni 

iv) 

Progress 
reports to 
lAT for 
Nonoti, 
Sokesimbo 

ne, 

Shayamoy 

a& 

Sakhamkh 

anya 

i) 

Completi 
on of 
Madlala, 
Steve 

Biko, 

Khubone, 

Nonoti, 

Sokesimb 

one and 
Lloyd 

access 

roads 

ii) 

Progress 
reports 
to lAT for 
Shayamo 
ya & 

Sakhamk 

hanya 

Completion 

of 

Mkhabeni 

to 

Mabhodwe 

ni, 

Shayamoya 

Sakhamkha 
nya and 
Charlotteda 

le 

CIVIL 

SERVICES 

R5 984 

0088.00 

R3 870 

334.00 

R3 054 

119.00 

R12 485 

099.00 

RIO 842 

128 

R9 502 

964.00 

R 13 491 

518.00 

R2 4000 

000.00 

R5 452 

810.00 

R14 367 

045.00 

R3 578 661. 

00 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 










ment of 

contracto 

rs & site 

establish 
ment for 
Shayamo 
ya & 
Sakhamk 
hanya 






Basic Service 
Delivery 


OPMS: 

59 (c) 

To provide the 
community with 
amenities 

Construction of 
MIG community 
facilities 
projects 

Community 
Facilities Projects 
(MIG): 

i) Ballito taxi rank 

ii) Mbozamo 
community hall 

iii) Mellowood 
community hall 

iv) Shayamoya 
sports complex 

Nr of MIG 
community 
facilities projects 
constructed: 


4 MIG 
community 
facilities 
projects 
constructed by 
30 June 2016 

Appoint 
ment of 

consultan 

ts, 

Planning 

and 

design, 

SCM 

processes: 

tender 

evaluation 

s and 

adjudicati 

ons, 

tender 

awards, 

site 

establish 

ment, 

commen 

ce with 

construct 

ion for all 

projects, 

monthly 

progress 

reports 

to lAT, 

Complete 

constructio 

n and 

progress 
reports to 
lAT 

CIVIL 

SERVICES 

R6 300 000 

R 3 850 000 

R3 850 000 

R1 072 500 

Basic Service 
Delivery 


OPMS: 

60 

To provide 
access to solid 

waste removal 

Provide access 

to solid waste 

removal 

Waste 

Management 

Nr of hh earning 
less than R3500 

with access to 
basic solid waste 
removal (NKPI) 


15 255 

households 
earning less 
than R3500 

with access to 

basic solid 
waste removal 
by 30 June 

2016 

15 255 

househol 

ds 

serviced 

as per 

indigent 

register 

15 255 

household 

s serviced 

as per 

indigent 

register 

15 255 

househol 

ds 

serviced 

as per 

indigent 

register 

15 255 

households 

serviced as 

per 

indigent 

register 

MUNICIPAL 

SERVICES 

Indigent- 
R4 235 715 

FBE- R1 

2771 615 

Basic Service 
Delivery 


OPMS: 

61 

To provide 
access to solid 

waste removal 

Completion of a 
recycling facility 

Recycling Facility 

Date 

establishment of 
the recycling 

facility 


Recycling 

facility 

established by 
31December 

2015 

0 

Construct! 

on and 
completio 
n of the 
recycling 
facility 

0 

0 

MUNICIPAL 

SERVICES 

RlOO 000 

Basic Service 
Delivery 


OPMS: 

61(a) 

To provide the 
community with 
amenities 

Establishment 
of New 

Cemetery ay 

Vlaakspruit 

Vlakspruit 

Cemetery Phase 1 

Completion of 

Phase 1 of 

Vlakspruit 

Cemetery by 

target date 


Phase 1 of 
Vlakspruit 
Cemetery 
completed by 
30 June 2016 

i) 

Complete 

and 

approve 

tender 

specificat 

Awarding 
the tender 

and 

comment 

e 

construct! 

Construct 

ion and 
completi 
on of 
vlaksprui 
t Phase 1 

Constructio 

n and 

completion 

of 

vlakspruit 
Phase 1 

MUNICIPAL 

SERVICES 

R8 000 000 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 










ion 

ii) 

Advertise 

the 

tender 

on 

cemetery 

cemetery 



Basic Service 
Delivery 


OPMS: 

62 

To provide the 
community with 
amenities 

Construction of 
Chiid Care 

Faciiities 

Chiid care 
faciiities 

Date completion 
of the 

construction of 
child care facility 
in Ward 18 


Construction 

of Child care 
facility 
completed in 
Ward 18 by 30 
June 2016 

i) 

Complete 

and 

approve 

tender 

specificat 

ion 

ii) 

Advertise 

the 

tender 

Construct! 

on and 
completio 
n of the 

child care 
facility 

0 

0 

MUNICIPAL 

SERVICES 

R567,939 

Basic 

Service 

Deiivery 


OPMS: 

62(a) 

To provide the 
community with 
amenities 

ROLL-OVER: 

Construction of 

Chiid Care 

Faciiities 

Chiid care 
faciiities 

Date completion 
of the 

construction of 
child care facility 


Construction 

of 1 Child care 
facility 

completed by 

31 December 

2015 

i) 

Complete 

and 

approve 

tender 

specificat 

ion 

ii) 

Advertise 

the 

tender 

iii) 

Awarding 

the 

tender 

and 

commen 

ce 

construct 

ion 

Construct! 

on and 
completio 
n of Child 

Care 

facility and 
completio 

n 

certificate 



MUNICIPAL 

SERVICES 

Rgoo,ooo,o 

0 

(R900,00.0 

0 + 

R533,569.0 

0 = 

Rl.433.569 

■00) 

Basic 

Service 

Deiivery 


OPMS: 

63 

To provide the 
community with 
amenities 

Provision of 

communities 

with 

recreationai 

faciiity 

Recreationai 
faciiity in Wards 8 
and 24, 2 and 7 

Nr of recreational 
facilities 
completed in 

Wards 2,7,8 and 

24 


4 recreational 
facilities 

established 
(combo 
courts) in 

Wards 2,7,8 & 

i) 

Complete 

and 

approve 

tender 

specificat 

Progress 

report 

submitted 

to AMS 

Construct 

ion 

complete 

d 

0 

MUNICIPAL 

SERVICES 

R 3 381 976 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 









24 by 30 June 
2016 

ion 

ii) 

Advertise 

the 

tender 






Basic 

Service 

Deiivery 


OPMS: 

64 

To provide the 
community with 
amenities 

Upgrading of 
existing Sports 
faciiities 

Upgrade of sports 
faciiities: 

i) Sakhuxoio in 

Ward 25, 

ii) Stanger Manor 
in Ward 17, 

iii) Chief Aibert 
Luthuli in Ward 

11 

Nr of sports 
facilities 
upgraded in 
wards 11, 17, 
and 25 


3 sports 
facilities 
upgraded in 
wards 11,17, 
and 25 by 30 
June 2016 

i) 

Complete 

and 

approve 

tender 

specificat 

ion 

ii) 

Advertise 

the 

tender iii) 
Awarding 
tender 

and 

commen 

ce with 

construct 

ion 

Construct! 

on 

completed 

0 

0 

MUNICIPAL 

SERVICES 

R2 000 000: 

Ward 18: 

R800 

000.00 

Ward 25: 

R800 

000.00 

Ward 11: 

R400 

000.00 

Basic Service 
Delivery 


OPMS: 

65 

To provide the 
community with 
amenities 

ROLL-OVER: 

Upgrading of 
Sports faciiity 
in ward 21 

Upgrade of sports 
faciiities in 

Driefontein Ward 

21 

Completion of the 
upgrade of sports 
facility in Ward 

21 by target date 


1 sports 
facility 
upgraded in 
(Driefontein) 
ward 21 by 31 
December 

2015 

Construct 

ion of the 
sports 
facility 
continue 

s 

Construct! 

on and 
completio 
n of 

Driefontei 
n sports 
facility 

0 

0 

MUNICIPAL 

SERVICES 

R 1 900 000 

Basic Service 
Delivery 


OPMS: 

66 

To provide the 
community with 
amenities 

ROLL-OVER: 

Upgrading of 
beach faciiities 

Upgrade of beach 
faciiities 

Completion of 
upgrade of 
Blythedale Beach 
by target date 


Blythedale 
Beach upgrade 
completed by 

31 December 

2015 

i) 

Complete 

and 

approve 

tender 

specificat 

ion 

ii) 

Advertise 

the 

tender iii) 
Awarding 

Complete 
upgrade of 
Blythedale 
beach 
facility 

0 

0 

MUNICIPAL 

SERVICES 

R1 000 000 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

Strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 










tender 

and 

commen 

ce with 

construct 

ion 






Basic Service 
Delivery 


OPMS: 

ee(a) 

SO: 1.1.2 To 

contribute to a 

safe and secure 

environment. 

Conduct regular 
vehicle checks 

for road 

worthiness 
vehicles & 

observation of 

accident 

hotspots 

Upgrade of beach 
and ablution 

facilities 

Completion of 
upgrade to 

Zinkwazi 

Lifeguard Tower 
& ablution by 
target date 


Zinkwazi 

Lifeguard 

Tower & 

ablution 
upgrade 
completed by 

31 December 

2015 

Completi 
on and 

close out 

for 

upgrade 

of 

Zinkwazi 

lifeguard 

Tower. 

Beach 

ablution 

at 

Zinkwazi 

upgrade 

complete 

Completio 
n and 

close out 

for 

upgrade of 
Zinkwazi 
lifeguard 
Tower. 

0 

0 

MUNICIPAL 

SERVICES 

R439,671 

Basic Service 
Delivery 


OPMS: 

ee(b) 

To provide the 
community with 
amenities 

Upgarding of 
blution facility 
in Salt Rock 

Upgrade of 
ablution facilities 

Upgrade beach 
ablution at Salt 

Rock by target 
date 


Upgrade of 
beach ablution 

at Salt 

Rockcomplete 
d by 31 
December 

2015 

Upgrade 

beach 

ablution 
at Salt 

Rock 

Completio 
n and 

close out 
for 

upgrade of 
Salt Rock 
ablution 

0 

0 

MUNICIPAL 

SERVICES 

R692,775 

Basic Service 
Delivery 


OPMS: 

67 

SO: 1.1.2 To 

contribute to a 
safe and secure 

environment. 

Conduct regular 
vehicle checks 
for road 

worthiness 

vehicles & 

observation of 

accident 

hotspots 

Traffic Control 

and Law 
enforcement 

Rand value of 

revenue collected 
from outstanding 
fines and other 

traffic offences 


R 3 500 000 

revenue 

collected from 
outstanding 
fines and 

other traffic 
offences by 30 
June 2016 

875000 

revenue 

collected 

from 

outstandi 
ng fines 
and 

traffic 

offences 

875000 

revenue 

collected 

from 

outstandin 
g fines and 
traffic 

offences 

875000 

revenue 

collected 

from 

outstandi 
ng fines 
and 

traffic 

offences 

875000 

revenue 

collected 

from 

outstandin 
g fines and 
traffic 

offences 

MUNICIPAL 

SERVICES 

RO 

Basic Service 
Delivery 


OPMS: 

68 

SO: 1.1.2 To 

contribute to a 

safe and secure 

environment. 

Acquisition of 
land for 

Construction of 
Community 

Safety Centre 

ROLL-OVER: 

Acquisition of 
land for 
construction of 
Community 

Acquisition of 
land for 

Construction of 
Community 

Safety Centre by 


Land acquired 
for 

Construction 
of Community 
Safety Centre 

Land 

identifica 

tion and 
approval 
by 

Land 

valuation 

and 

geotechnic 

al 

Payment 

and 

transfer 
of the 

land 

Payment 

and 

transfer of 
the land 
acquired 

MUNICIPAL 

SERVICES 

R 1 986 173 
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National 

KPA 

IDP Ref 

No 

OPMS 

No. 

Strategic 

Objective 

strategy 

Programme/ 

Project 

Key Performance 
Indicator 

Baseline 

2014 /2015 

Approved 

Annual 

Targets 

QUARTERLY TARGETS 2015/2016 

DEPT 

BUDGET 

Ql 

Q2 

Q3 

Q4 






Safety Centre 

target date 


by 30 June 

2016 

Council 

assessmen 

t 

acquired 

for 

construct 

ion of 

communi 
ty safety 
centre 

for 

constructio 

n of 

community 

safety 

centre 




12. CONCLUSION 

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery targets, set in the budget and 
IDP. Together with the OPMS it determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored 
through section 71 monthly reports, and evaluated through the annual report process. 
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